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TCSRD is pleased to present 150 inspiring stories 
of achievement. Every story is a story of hard 
work, passion, commitment and also failures, that 
eventually resulted in success and 
accomplishment. We have tried to incorporate 
moments of joy, challenges and memories of 
people who have together with TCSRD both 
released and realised their potential.

This book is a celebration of their e�ort and 
resolve for a better life.

We have enjoyed putting it together as much as 
the people who have come forward to share their 
stories.

Hope you enjoy reading it too.

Alka Talwar
Trustee & Hon. Secretary
TCSRD
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PROTECTING,
NURTURING
AND UPLIFTING
COMMUNITIES
FOR A BRIGHTER
TOMORROW
In a time where opportunities are endless, there is an entire 
section of society that is held back from their aspirations due to 
adverse conditions. What they need is a light to show them the 
path to living the life of their dreams. A light that shines bright 
on the opportunities they can grab to be the best they can be. 
And at Tata Chemicals, our numerous initiatives are the beacon 
that guide people from underprivileged communities - be it a 
skilled artisan or a student aiming for success - towards a world 
where possibilities are infinite.
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BLOSSOM



EMPOWERING 
ARTISANS.
NURTURING 
TRADITIONS.
Since time immemorial, India has been a melting pot of people and 
their cultures. And through handicrafts and traditional art, many still 
keep their stories and history alive. See how, through programmes 
under Blossom, TCSRD along with Okhai-center for Empowerment 
trains and encourages artisans to showcase their talent, while also 
guiding and promoting them. This generates income and sustains 
both, the artist and the art itself.



the pursuit of
productivity

BLOSSOM | STORY #1

Anjanaben 
Singrakhiya
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

Anjanaben Singrakhiya is 
a member of the jute 
cluster, started by 
TCSRD at Mithapur in 
2011-12. Along with the 
other women in the area, 
she is involved in the 
production of jute 
products that not only 
keep the region’s 
heritage alive, but also 
bring delight to buyers 
across the world.
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Diwali is a busy time for Anjanaben. Not only is there an increase in the 
amount of work, but there’s also the happy busyness of being able to shop 
for gifts during the festive time.

Anjanaben, a resident of Surajkaradi, is a member of the jute cluster. Her 
story began when Savitaben, one of the trainers, contacted her and asked 
her to train with TCSRD. Since then, the constant support of her colleagues 
and the hard work she has put in has added to her progress. With much 
delight she reports that in the past year, she purchased jewellery for herself 
and her daughter on the occasion of Diwali. Already on her wishlist for next 
Diwali is a gold chain! It comes as relief and satisfaction to her that all that 
she owns and acquires will pass down to her daughter.

Like most women of the cluster, Anjanaben is a multi-tasker, managing work 
and household chores. There are days when she must stay late to complete 
her orders, but there’s never a dull or lonely moment in the cluster. It is a 
safe space for the women, one where they can talk, discuss, argue and open 
about anything and everything.



BLOSSOM | STORY #2

confidently
optimistic
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Harshaba Jadeja
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

Harshaba Jadeja was already 
motivated to make a difference in her 
own life as well as those of her sisters. 
Joining TCSRD’s jute cluster gave her 

means to make this possible.

Harshaba Jadeja’s drive to do something for herself 
and her sisters, led to her working for the Okhai 
centre as well as other self-help groups. TCSRD’s 
jute cluster being closest to her home, was where 
she finally found satisfaction and prosperity. She 
has been a member of the jute cluster since it 
began six years ago. 

With confidence she now says that she can 
recreate any bag she sees. This level of 
craftsmanship and self-trust stands true for all the 
women in the cluster. The new-found prosperity has 
led to an upgrade in the living standards of the 
women. Harshaba herself recently organised a 
birthday party for her children, and she no longer 
has to ask her husband for money to purchase the 
things she wants. One example of this is a set of 
speakers she wanted so she could listen to music. 
She acquired this personal luxury for herself with 
her own earnings.



BLOSSOM | STORY #3

Jasuben Goswami
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

Jasuben Goswami has 
improved her skills 

years that she has been 
at the jute cluster. This 
has enabled her to 
become a trainer herself, 
giving her an 
opportunity to empower 
women just like her.

from learners
to trainers

12

Jasuben is one of the few women at the jute cluster who operates an 
industrial sewing machine. These machines cost upwards of 17,000 rupees, 
but with the rate at which this cluster is growing, they are but a small 
operational expense. Jasuben herself has sharpened her abilities to a level 
where she is now a trainer. 

Even though she can produce at least ten bags a day, there’s always more 
work in store. The centre receives several orders each week so the women 
have their hands full most of the time. Even state government departments 
sometimes source products from here because of the high quality, 
economic pricing, and satisfaction of helping empower the hardworking 
rural women. 

Jasuben and the women stay high in spirits and are delighted at the thought 
of their products being purchased as gifts for near and dear ones.



weaving dreams

BLOSSOM | STORY #4
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Koraibai Sumaniya
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

TCSRD decided to 
enhance traditional 
knowledge with modern 
training methods 
through an intensive 
four-month course. After 
receiving the training, 
Koraibai Sumaniya was 
ready to step into the 
world of 
entrepreneurship and 
self-reliance.

Rural Gujarat is a rainbow of colours owing to the beautiful woven 
beaded jewellery that is popular among the women here. This is a 
traditional handicraft that the women of the rural communities here are 
already familiar with. 

Koraibai Sumaniya works in a cluster associated with beadwork and 
mirror work. She has been engaged in the profession for five years now. 

Interestingly, the National Institute of Fashion Technology was involved 
in training these women on how to adapt their traditional crafts to 
modern aesthetics. Now, the members of the cluster are able to design 
the products by themselves. About a year ago, they started delving into 
wooden ornaments as well. 

The woman here work part-time enabling them to balance their work 
with their household chores. Koraibai has even managed to rope in the 
rest of her community for marketing the goods produced by her cluster. 
She credits TCSRD’s training and encouragement for her confidence 
and new-found entrepreneurial spirit.

Koraibai is proud to say she is able to educate her son properly and yet 
have enough left for the odd indulgence, such as some jewellery or a 
home improvement project. Her favourite object of art here at the 
cluster is ‘pearlwork’.



BLOSSOM | STORY #5

the fabric of
independence

Muriben Kanjariya
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

Muriben Kanjariya is a 
member of the jute 
cluster. Jute is one of 
the most-produced 
natural material textiles 
in India, next to cotton. 
Keeping this in mind, 
TCSRD decided to seed 
clusters that would 
make products out of 
jute.

14

Jute is one of the world’s oldest materials used by humans. From the 
humble gunny sack to the now in-vogue printed bags, jute has endured for 
thousands of years.
Muriben is a resident of Shaktipur in Surajkaradi in Gujarat and the member 
of one such cluster. She and her colleagues make di�erent kinds of bags 
and covers out of jute. It has been six years since the cluster has been oper-
ational, beginning with a 25-day training period. What began with sewing 
needles has now progressed to the use of high-tech industrial machinery 
that can turn out a large number of products. The small room where the 
operation began now serves as a warehouse and a reminder of how far the 
women have come.
Muriben lives with her husband and their three children. Money she earns 
from this work, mainly goes towards her children's’ education. With a smile 
she tells us that she is saving a little each month to buy diwali presents for 
the family.



BLOSSOM | STORY #6

In the hands of a skilled artisan, nearly everything can 
be turned into an object of admiration and marvel. 
Parmaben Makwana of the village Makanpur does just 
that with coconut husks and coir. 

Trained by TCSRD in 2016 to enhance her already 
existing artisan skills, Parmaben also learned the 
basics of forming and maintaining a self-help group. 
All these e�orts paid o� when the 25-member 
self-help group was able to raise enough money to 
start giving out small loans to its members. 

Today, the group is able to lend out larger sums of 
money and take care of the operational expenses of 
artisans such as Parmaben. Her artistic tradition is 
alive within her home too, where little handmade 
curios and objects adorn the space.

the
entrepreneurial
craftswoman

Parmaben Makwana
Village: Makanpur
District: Devbhumi Dwarka
State: Gujarat

Training women like 
Parmaben Makwana to 
form self-help groups 
that can go out and raise 
funds for its artisan 
members is a form of 

has not only improved 
lifestyles, but has also 
given a new lease of life 
to the traditional 
handicrafts of various 
rural regions.

15



BLOSSOM | STORY #7

stitching stories
of success

16

Parulben
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

TCSRD imparts cluster 
members with training 
on advanced skills 
required for producing 
goods which have high 
demand in the market. 
Equipped with such 
training, artisans like 
Parulben even become 
well-versed in the 
machinery used in the 
production process.

Amidst the steady rhythm of sewing machines, Parulben patiently explains 
the technical di�erences between the various machines used in the factory. 
She has been part of the jute cluster ever since its inception. She has also 
been instrumental in getting many of the current members to join. 

In the beginning, it took considerable courage to step out of her house and 
take part in an enterprise, especially in a culture where such things are 
rather novel. But Parulben’s determination carried her through and slowly 
the profits started rolling in. 

Cluster development has been adopted by TCSRD to give a formal structure 
to the di�erent artisan groups engaged with the production of handicraft 
items. Interestingly, the printed jute material for the jute cluster comes from 
TCSRD’s clusters in West Bengal. 

In addition to running the household and working at the jute cluster, 
Parulben also runs a small catering business.



BLOSSOM | STORY #8

keeping
tradition alive

Santuben Manek
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Santuben became a 
professional beadworker 
mainly because of her 
two daughters. Since 
beadwork is a tribal 
tradition, she used to 
practise it at home. It 
took the training offered 
by TCSRD to turn it into 

ensure a better life for 
her children.

17

Santuben works as part of the bead cluster in Arambhada in Gujarat.  She 
now trains others in beadwork. She has progressed from a student to a 
teacher and credits her learning experiences for making her a better 
instructor. Her youngest student right now is 14 years old and the oldest is 
65. And yet, the class learns as one and enjoys the lessons. 

Started to promote traditional handicrafts of the Saurashtra region of 
Gujarat, TCSRD aims to provide ample opportunities for employment. 

Santuben enjoys training members of her own community so they too can 
earn a livelihood from their tradition. The pride of this endeavour is evident 
in Santuben who with remarkable wit says, “It is necessary to have been a 
student, to be a teacher.”



BLOSSOM | STORY #9

Savitaben is one of the original members of the jute cluster and also a 
trainer there. She vividly remembers the six-year journey the group has 
taken together. 

Initially, there was skepticism among the women of the village about being 
self-employed, as it was not part of the tradition. But the e�orts of TCSRD 
and others like Savitaben paid o� and the cluster grew. In the beginning, 
some women moved away because of marriage or household work. But the 
ones who stuck around, like Savitaben, are there to recount their story of 
success.

six years
to success

18

Savitaben Mahanto
Village: Surajkaradi
District: Devbhumi Dwarka
State: Gujarat

Savitaben’s cluster has 
recently had several 
orders for industrial 
boiler suits and other 
safety equipment that 
the women are rather 
proud of. Some of the 
biggest industries in 
India will don suits made 
in the small room in 
Surajkaradi village.



BLOSSOM | STORY #10

grounded in
tradition

Bhartiben Kanjariya
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Bhartiben takes great 
pride in her work. Like all 
the artisans at the Okhai 
centre, she sets the 
standards of quality 
herself. She believes that 
every product 
represents her tradition, 
and this leaves no room 
for imperfections.

19

Bhartiben learned the craft of embroidery from her mother. She comes from 
the Sattwara tribe in Gujarat, known for its tradition of  beautiful embroidery 
work.

Equipped with training from TCSRD, Bhartiben was able to take her heritage 
forward by making traditional fabrics that could be worn the world over.

Bhartiben is one of the ‘newer’ associate of the Okhai centre, which 
promotes the handicrafts of the region and in the process empowers rural 
women with livelihoods. She used to handle the bead cluster, another one of 
TCSRD’s projects that promotes traditional beadwork. She now works as a 
finisher – a role that involves intricate work, a sharp vision and steady hands.

With her sons engaged in their studies, Bhartiben says she has no one to 
pass on her art form to, since it is traditionally performed by women. The 
suggestion that she teach her sons makes her smile. She is confident about 
her income ensuring that her sons do not need to find jobs while they are 
still young and eager to study.



BLOSSOM | STORY #11

a modern touch
Jarinaben Iqbal
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Jarinaben’s modern outlook 
towards self-empowerment 

and contemporary in the 
production processes at 
the Okhai centre.
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The Okhai centre has at its heart a noble cause of uplifting the lifes of the rural 
community in a sustainable way. But the centre’s products are also hugely popular 
because of their quality. They are well-made, durable, and contemporary in design.

It is a challenging feat to adapt traditional printing patterns and designs to a modern 
style. TCSRD foresaw this and included ‘Design’ as part of the training program. Design 
trainees work on prints, colour combinations and styles. The master designers then 
produce the samples which the artisans use to make other products. Every design that 
the centre produces has been painstakingly created by an in-house designer, marrying 
their traditional knowledge with modern methods. 

Jarinaben Iqbal from Arambhada is one of the artisans who prepares the motifs that will 
be used on the final product. Through the process that has been set in place, she is able 
to take a motif that is over a hundred years old and stamp it on a product using modern 
machinery.
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teaching the
tradition

Lakhuben Mori
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

A son and daughter 
complete Lakhuben’s 
family. But her extended 
family includes the 
numerous other women 
she trains in the art 
form. Training others 
gives her the satisfaction 
of keeping the art form 
alive.

21

Lakhuben Mori is among the many women at the Okhai centre who with 
their beautifully intricate tattoos and colourful garments lend a human 
touch to the eªciency and rhythm of the modern factory.

Lakhuben is a tribal artisan who was trained at TCSRD. She has been 
working at the centre for 14 years and knows all there is to know about the 
art. She explains that first a head designer creates a master design for the 
other artisans to follow and reproduce. She herself is a master cutter 
responsible for readying the fabrics for stitching. Her master samples  go 
out to various self-help groups set up by TCSRD, where other artisans can 
reproduce and finish the items from their own homes. Rabari design is the 
traditional art form of her tribe. It was Okhai’s brainchild to turn this 
traditional form into a profit-making enterprise that would be owned by the 
women of the community.



traditional
and trendy

Lalitaben Parmar
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Lalitaben is appreciative 
of the model set in place 
by Okhai, the rural 
women’s collective 
supported by Tata 
Chemicals. The centre 
makes a difference in 
the lives of rural women 
by tapping into their 
talents and blending it 
with modern marketing 
to connect to the 
mainstream.

BLOSSOM | STORY #13
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Lalitaben Parmar looks after the sampling of fabrics at the Okhai centre. She 
has been here for the past two years. While applique is an art form 
traditional to her tribe, the training she received at the centre made her 
aware of modern design trends and ideas.

The traditional designs of the rural community made at the centre can hold 
their own against any modern fashion. Okhai has ensured the finished 
products stay true to their roots through the careful training it imparts to 
the artisans.

Lalitaben earns around 5,000 rupees a month which ensures a comfortable 
life for her family of five. Her son is pursuing higher studies and her 
daughter is in secondary school, thanks to the extra income she brings in 
through her work. Lalitaben emphasizes that these designs can be found all 
over the world, with special demand coming in from Western countries. She 
notes that many buyers appreciate the sustainable model that the Okhai 
centre follows, which promotes self-reliance among the artisans.



BLOSSOM | STORY #14

every print
has a story

Laxmiben Bhara
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

The women of the 
Rabari tribe traditionally 
embroider blouses, 
skirts, veils, wall 
hangings, pillows, 
purses, etc. The objects 
they embroider highlight 
important events, rites 
and rituals and values in 
their lives. Laxmiben is 
creating her own story 
through her new-found 
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Stepping into the Okhai centre in Mithapur, one notices a number of things. 
The first is the palpable energy of the space - scores of women deep in 
concentration - some of them printing fabric, others embroidering or 
cutting it. The next thing you notice is a peculiar arrangement of women in 
clusters based on the type of designs they are working on. Like the trajva or 
the traditional tattoos that adorn these women's’ bodies, every tribe in 
Gujarat has a particular fabric craft that they have been practicing for 
centuries, passed down through oral history.

Laxmiben belongs to the Rabari tribe and her style of printing and 
embroidery goes back hundreds of years. However, even the traditional can 
benefit from the modern. This is the philosophy Okhai applies when training 
the tribal women in concepts such as patterns and colour combinations. 
Laxmiben is the master cutter and applique expert at the centre. She also 
trains newcomers in the art form.

The Okhai centre functions through a graded self-help group model and 
generates income even for the trainees. She is at her proudest when she 
says that you can even buy her designs online!



BLOSSOM | STORY #15

Ramiben is among the women involved in making the products at the Okhai centre. 
If you have not witnessed the products at the Okhai centre being made before your 
own eyes, it is almost impossible to believe that they are handmade and not 
assembled in a modern factory.

Explaining this extreme level of quality control and professionalism, Ramiben says 
that the workers - women much like herself who are part of self-help groups - are 
assigned grades depending on their skill levels. These grades (A, B, and C) are used 
to determine the jobs that are assigned to the workers. The women who are found 
to be suitable for customer-facing assignments are even sent to accompany Okhai 
exhibitions and events where they can hone their skills.

Ramiben is confident that her team of sisters can hold their own in front of any 
customer. She expresses her gratitude to TCSRD on behalf of the hundreds of 
women who have benefitted from the training program. She is sure that this is only 
the beginning for these women and their families.

clusters of
self-sufficiency

Ramiben Dula
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

TCSRD’s self-help 
groups are arranged 
according to grades. The 
more one works and 
trains, the higher up they 
go on the grade scale. 
This has given the 
women an aim for 
constant 
self-improvement. 
Ramiben has been part 
of the centre for 14 years 
now and is a trustee of 
the Okhai board.

24
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tending
to details

25

Ratnuben Khengar
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Okhai continues its 

its vision of being a 
brand that symbolises 
the empowerment of 
rural women while 
simultaneously keeping 
alive the handicrafts of 
each rural region. 
Ratnuben has passed on 
her artisanal expertise to 
her daughter not 
because she needed to, 
but because her 
daughter expressed an 
interest in it.

The popularity of the Okhai centre’s products can be attributed to the 
careful attention to detail evident in them. The ‘finishing’ stage is a crucial 
step in the process of ensuring that the quality of the final product is up to 
the mark. This is an intensive task that involves making sure the prints are 
symmetrical, the appliques are secure, and there are no stray threads 
hanging loose.

Ratnuben is a keen-eyed member of the centre and one of the artisans 
responsible for the finishing process. Products made in all self-help groups 
have to go through the finishing process. Ratnuben is able to finish 
anywhere from 100 to 150 items in a workday. She was originally trained in 
applique work, but TCSRD’s training brought to light her natural talent of 
tending to the details.

The earnings from her work at the Okhai centre has ensured that her son is 
studying at an IIT and her daughter is enrolled in school. Her personal 
favourite among all the products made at the centre are the mirrorwork 
items.
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the finisher’s
finesse

26

Reshmaben Kureshi
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Reshmaben is clear that 
her son and two 
daughters are at the age 
when studying must be 

why she doesn’t let her 
daughters dabble too 
much in her work.

An empowered woman becomes a multi-talented and multi-faceted 
individual whose productivity and positive energy is like a force of nature. 
Reshmaben at TCSRD’s Okhai centre is an epitome of this incredible force!

With the training and encouragement she received, Reshmaben is able to 
handle various responsibilities at the centre. Not only does she ‘finish’ the 
products, but she also tends to their management and billing. She is as 
comfortable with a balance sheet as she is with a pair of scissors.

One of the salient features of TCSRD’s training programs is the space they 
provide for personal growth. Reshmaben’s talents emerged at one such 
program. She had previously learned the art of mirrorwork when she was 12, 
and this came in use when she worked as a designer at the centre.

She not only earns substantial amount from her work at the center, she is 
also in demand as a trainer.

A constant theme at the Okhai centre is that of solidarity and a sense of 
sisterhood in the workplace. This is true even for Reshmaben, who maintains 
that the presence of her ‘bens’ (sisters) is what keeps her going during 
stressful times.
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every link
counts

Sabhaiben Baba
Village: Arambhada
District: Devbhumi Dwarka
State: Gujarat

Sabhaiben is optimistic 
about the future success 
of Okhai. The sky's the 
proverbial limit for a 
group as determined 
and talented as the 
Okhai sisterhood.
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It might surprise one to know that the entire production line at Okhai is run 
by local women who are part of the self-help groups initiated by TCSRD. 
Everything, from the procurement of fabrics to the sales, are driven by the 
artisans. This places their traditional handicrafts firmly in their control.

One such important link in the supply chain is Sabhaiben. She is part the 
process that smoothens the supply chains between the village artisans and 
the center. Based on the designs she meticulously prepares kits equipped 
with all the necessary items for the preparation of the product, such as 
threads, beads, mirrors, and so on. These kits are then delivered to the 
various clusters and a bill of materials is prepared and signed against. This 
meticulous bookkeeping is the reason why the production is so eªcient. It 
also harbours trust among the various groups involved.

Sabhaiben has been with Okhai for 14 years. She has seen it grow from a 
small group of women to one of the largest cooperatives in the area.
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setting
new patterns

Manjula
Village: Appa Naidu 
Kandigai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

When tragedy struck 
Manjula’s life, her 
training at TCSRD 
became her lifeline. The 
entrepreneurship 
training program, 
designed to develop 
entrepreneurship skills 
and guide the rural 
community in initiating 
productive enterprises, 
enabled her to set up 
her own embroidery 
unit.
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Manjula never dreamed of becoming an artisan. For her, gaining 
employment was never even on the horizon. A resident of the Appa Naidu 
Kandigai village in Tamil Nadu, Manjula was a happy homemaker living with 
her husband and son. She also had a daughter on the way.

Tragedy struck Manjula’s life when her husband passed away. To make ends 
meet, she began working as a tailor. In 2017, she enrolled in TCSRD’s 
entrepreneurship training program. Spotting her talent, TCSRD provided her 
with the tools she would need to start a small embroidery unit of her own. 
Soon, the unit was up and running. Manjula’s life was back on track.

Today, Manjula and her fellow artisans provide designs to stores across the 
region. Their living standards have improved vastly. Each one earns an 
average of 3,000 rupees a month based on the work they do. As for 
Manjula, her fondest day remains the one on which her daughter was born - 
a daughter she is now well-able to provide for.
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golden threads
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Asmat & Amreen 
Village: Gunnaur

District: Sambhal

State: Uttar Pradesh

The biggest source of 
income and pride of 
Asmat’s and Amreen’s 
family is the sisters’ 
Karjobi work which sells 
across the country. Such 
is the quality of their 
handiwork that they also 
receive frequent private 
orders.

When we were shown Asmat’s and Amreen’s designs on fabric, we found it 
hard to believe that these finely beaded and embroidered patterns were the 
handiwork of a human instead of a machine. It is only when you see the 
sisters hard at work with their needles, beads and golden threads that you 
realise the sheer craftsmanship that lies in their craft.

Asmat and Amreen are Karjobi artisans. Karjobi is a traditional handicraft 
from the Gunnaur region in Uttar Pradesh which combines printing, 
embroidery and fine beadwork. The knowledge of this craft has been 
passed down for generations in their family, but it was TCSRD that 
encouraged them to train professionally and also master the business 
aspects.

Soon, the designs made by the family grew in popularity and TCSRD’s Okhai 
centre started stocking them for online sales as well.

TCSRD not only helps Asmat and Amreen with their Karjobi training and 
marketing of their designs, but also makes sure that the sisters stay in good 
health. Good vision is necessary for delicate Karjobi work and they undergo 
regular checkups for the same.

The family has managed to build a multi-storeyed house with the income. 
The sisters have also earned fame and respect for their wonderful designs, 
locally and elsewhere.
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Lodhi Nagla village mostly smells like all other villages. There are the 
frequent whi�s of farm land, cowdung cakes and firewood. But one little 
lane is infused with a surprisingly refreshing fragrance.

Rekha from the Sevarthi cluster manages her incense cone workshop along 
with other women from the village. Incense plays a major part in Indian 
rituals and Rekha and her fellow women workers are trained in the art of 
making incense sticks and cones. TCSRD also provided them with the 
marketing and operational knowledge they would need to turn this into a 
successful enterprise.

Today, the Sevarthi cluster employs several women and makes all kinds of 
incense products that sell well not only locally but even in far-o� towns. In 
the past Diwali season, the cluster performed exceptionally well in terms of 
sales. Above all, as Rekha puts it, working together gives the women a sense 
of empowerment and belonging. And for the rest of the village, their work 
translates into beautiful fragrances that bear strong notes of determination 
and dedication.

the sweet scent
of success

Rekha
Village: Lodhi Nagla

District: Sambhal

State: Uttar Pradesh

Today, the Sevarthi 
cluster to which Rekha 
belongs, employs 
several women and 
makes various incense 
products that sell well 
locally and in far-off 
towns. The products 
even have their own 
packaging, and the 
cluster now employs 
men from the village to 
sell its products.
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threads of
progress
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Amrita Mondal
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

Amrita Mondal’s attitude 
towards life is to stay 
curious, keep learning 
and keep growing. Her 
enthusiastic spirit has 
helped her keep the 

bright. With sheer 
dedication to the 
training she receives, 
she is steadily laying a 
solid foundation for her 
children’s future.

They say the starting point of all achievement is desire. In Amrita Mondal 
from Rangabelia in West Bengal, this desire started as a spark to learn. The 
30 year old who lives with her husband and children was already 
supplementing the family income of a modest 2,000 rupees a month by 
rearing ducks and hens. But the few extra hundred rupees she made was 
simply not enough to make ends meet.

TCSRD’s Batik production centre in Rangabelia was where she found her 
yearning to learn new skills grow stronger. Unwilling to allow a misfortune of 
social and financial status dull her inner fire, she enrolled in the TCSRD’s 
Batik training program in 2016. This, she says, inaugurated a new chapter in 
her life.

Amrita now contributes 2,500 rupees towards her family’s expenses, and 
her children are enrolled in school. This is just the beginning for her. Her 
heart is set on earning a better living and giving her children a good start in 
life. To achieve this, she says she has been working hard every day to 
improve her skills and increase her speed. Eager to match her desire to 
achieve better and more, TCSRD remains with her every step of the way.
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restoring hope
and livelihood

Aparna Khatua 
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

At TCSRD’s Batik 
training camp, Aparna 
Khatua became familiar 
with a modern and 
commercially viable 
approach to the art of 
Batik – an art form 
instrinsic to the village in 
which she had lived in all 
her life.
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As a resident of the village of Rangabelia, Aparna Khatua was no stranger to 
the beautiful art of Batik. But at 33 years and belonging to the OBC 
community, her focus was set on helping her husband support the family. 
She took up various jobs - giving tuitions, working on the family farm and 
domestic work. The work opportunities were few, the multiple jobs were 
strenous, and the money she earned was barely enough to sustain a family 
of five.

Batik was born again in Aparna’s life when she learnt about TCSRD’s Batik 
training camp by word of mouth. She enrolled in 2015 and underwent an 
intensive six-month training program that taught her modern methods of 
printmaking. She also discovered the designs and fabrics that would do well 
commercially. Keen to stay updated with the trends in the field, she trained 
again in 2017 and further sharpened her skills.

Today, Aparna earns enough to take care of her household expenses. She is 
also able to spend 1,500 rupees a month on her son’s education alone.

Her life now has the added joy of sharing a sense of sisterhood with the 
other working women of her village. Exchanging stories with them is one of 
the great pleasures of her workday!
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on a steady
path of progress

Aparna Maity 
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

Aparna Maity’s familiarity with 

work quickly after polishing her 
skills in the basic stitching 
course. One of the focus areas 
of TCSRD is to create a 
seamless production line of 
traditional handicraft products 
so that artisans of all skill levels 
can be integrated into the 
process.
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The fabric of Aparna Maity’s life blossomed with colour in 2016, when 
she learnt about TCSRD’s training program. She realised it was just 
what she needed.

Aparna’s family earned 2,000 rupees a month, which was far from 
suªcient to sustain them. Like many other women in the village, she 
took up the task of supplementing the family income by taking on 
work herself. She tried her hand at darning old garments at home. But 
she was an untrained worker and the meagre work she received 
fetched her just a few hundred rupees a month.

At TCSRD’s training program, Aparna enrolled in the basic stitching 
course. Batik as an artform involves many di�erent aspects such as 
cutting, tailoring, making designs, dyeing and embroidering. After the 
program, Aparna immediately found work as a Batik artisan, carefully 
tailoring pieces that her colleagues had dyed and printed.

Today, she has helped double their houshold income and is proud to 
say that she sends her daughter to school. She is also happy to be able 
to work outside the confines of her own home. Touched by an 
eagerness to learn more, she says she soon aims to enrol in the cutting 
course!
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Kakali Mondal 
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

For many in India, 
education remains a 
distant dream tangled in 
the hurdles of tough 

Kakali Mondal’s story 
would have likely played 
out the same way, had it 
not been for her 
indomitable spirit and an 
encounter with TCSRD at 
exactly the right time.

learning a
livelihood
Kakali Mondal was destined to live an extraordinary life. Unlike many women 
in Rangabelia, the 30 year old was unmarried, and with her father’s help, 
was pursuing a BA degree in college.

As a farmer who earns a modest 2,500 rupees a month, her father’s income 
was insuªcient to sustain her dream of studying further. Her desire was 
strong and to fulfill it she tried taking up odd jobs for a few hundred rupees 
a month. This too was not enough to pay for her education. It appeared she 
would have to discontinue her studies after all.

The news of TCSRD’s Batik training camp was music to Kakali’s ears. She 
enrolled in the program in 2016. Six intensive months of tailoring training 
turned her into a adept artisan. TCSRD assurance that all artisans would 
make a profit o� their e�orts restored her belief in her dream.

Today, Kakali is happily back in college. She earns 2,500 rupees a month 
which not only funds her education but also adds to the family earnings. 
She even dreams bigger now, gladly conveying that after getting her degree 
she plans to open a shop that would stock the best designed clothes in the 
region!
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the joy of
creation

Sujata Kar
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

For women like Sujata 
Kar, it’s not an easy 
decision to pause work 
and pursue training 
since the family relies on 
every rupee earned. 
TCSRD’s constant 
encouragement and the 
support of other Batik 
artisans was a morale 
booster during the 
intensive six-month 
training program.
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The Sunderbans in West Bengal is nature’s very own cradle of creation with 
abundant water bodies, animal life and fertile agricultural land.

Sujata Kar grew up in this beautiful region but coming from a family of four 
and belonging to a scheduled caste was a hardship she was compelled to 
endure. Making a livelihood through agriculture alone is not easy in the 
region. The 2,500 rupees they managed to earn on a monthly basis was 
barely enough. Sujata was intent on contributing to the family income, but 
her rearing of hens did not fetch her an adequate sum.

In 2017 she heard of a Batik training program being organised by TCSRD in 
the region. As a resident of Sunderban, Sujata was well aware of the basics 
of Batik, a form of fabric printing native to the area. Like many women in her 
village, Sujata decided to enrol for the intensive six-month training. This was 
not an easy decision since she had to give up rearing hens for that time 
period.

Today, Sujata works with several of her fellow artisans to create patterns and 
designs on fabric which finds its way around the world. Her work not only 
generates income for her every month, but the satisfaction of making 
something beautiful gives her a reason to smile.



enhance



The foundation of India, as a country and an economy, is laid by the 
farmers who toil night and day to make us self su�cient. However, many 
of these farmers engage in small-scale agriculture and animal husbandry, 
making it di�cult for them to make ends meet. Read on to know how 
through programmes under Enhance, TCSRD helps farmers enhance 
their knowledge and techniques, improve animal husbandry output 
allowing them produce better results in terms of profitability as well as 
sustainability.

TRANSFORMING 
AGRICULTURE.
TRANSFORMING 
THE NATION.



a passion
project
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Dharmeshbhai 
Bhaijibhai Gadhavi
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

When Dharmeshbhai 
returned to his family 
farm after being abroad 
for years, he was eager 
to implement practices 

environment and 
improve productivity.
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Dharmeshbhai Gadhavi is unlike most other farmers in the village. Clad in a 
t-shirt and a pair of shorts, he welcomes us to his farm where he lives along 
with his family. This farm is not something Dharmeshbhai needs for 
subsistence. Instead, for him, it is a personal passion project.

After having worked abroad as a banker for many years, Dharmeshbhai 
decided to return to his soil - literally and figuratively. He did not have 
farming experience but he made up for it with enthusiasm and a willingness 
to learn. He also had a deep concern for the environment.

When he learned about TCSRD’s projects in the area, Dharmeshbhai 
decided to let his farm become a space for innovation. With TCSRD’s 
assistance, he has grown date palms, flowers, and other crops here. He 
focuses on organic farming and the use of modern methods to reduce 
water consumption and electricity usage. He has quickly become known as 
an innovator in the region and is one of the first to try new ideas that the 
TCSRD team comes up with. Showcasing new techniques for others to 
emulate and benefit. 



a calculated
risk

ENHANCE | STORY #2

Stepping into Dolubha Manek’s farm in the Goriyali village in Gujarat, 
one is surprised to see sandalwood trees growing. Surely, 
sandalwood is native to the Southern states?

But TCSRD’s research revealed that the soil of the region is suited 
for sandalwood growth. Still, it was a risky investment. Sandalwood 
is not traditionally grown in the area, and the trees themselves take 
15 years to mature before they start producing oil and wood that 
can fetch a profit. Dolubha was one of the first farmers to take this 
opportunity.

As a relatively large farmer, he is quite experienced with other crops, 
and has the financial resources to experiment with sandalwood. As 
city dwellers, it is di�cult for us to imagine waiting for such a long 
time to cherish the fruits of our labour, but farmers are of a di�erent 
school of thought altogether. Dolubha attends to the trees regularly, 
cutting and pruning them whenever needed, along with taking care 
of his usual palm and groundnut crop.

Dolubha Bababha Manek
Village: Goriyali

District: Devbhumi Dwarka

State: Gujarat

Farming is not an instantly gratifying endeavour 
and it takes time to see the fruits of one’s 
labour.  But when TCSRD’s research showed it 
is possible to grow sandalwood (native to 
South India) in the village of Goriyali in Gujarat, 
Dolubha stepped up to the occasion.

39



in full bloom
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Nilesh Joshi
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

An innovator at heart, 
Nileshbhai was 
interested in trying out 
the ideas proposed by 
TCSRD, such as 
vermicomposting and 
the use of organic 
fertilisers. True to his 
nature, his farm today is 
the only one of its kind 
in the region.

Nileshbhai Joshi’s farm in Varvala, Gujarat is an extraordinary one. One is 
used to seeing most farms in the region abundant with groundnut and other 
crops. But Nileshbhai’s farm is lush with flowers and fruits. This makes his 
farm a one-of-a-kind attraction with its unique colours and fragrances.

TCSRD was instrumental in bringing the 20 year old farm to its present 
state. Nileshbhai is something of an innovator and always tries new ideas 
that TCSRD proposes, such as vermicomposting and the use of organic 
fertilisers. He also helps train other farmers and lets them know about new 
ideas they can implement. His influence was instrumental in getting many 
farmers to try vermicomposting.

The flowers from Nileshbhai’s farm are used for religious purposes all 
around the area, and are even o�ered at the famed Dwarkadheesh temple.



the power of
a simple tool
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Kanjibhai Lakhu’s life was transformed by one simple tool.
Kanjibhai works as a milch farmer and his entire occupation is 
dependent on the milk output of his animals. TCSRD made 
available a tool called the cha� cutter, which allows one to cut 
green fodder finely so that wastage is reduced and the animal’s 
nutrition is improved.
After using the cha� cutter to prepare fodder for his animals, he 
has seen an increase of 2 to 4 litres of milk production per 
animal. This may not sound like much, but over a hundred litres 
of extra milk per animal per month can vastly change the eco-
nomics of an operation like Kanjibhai’s. What’s more, the quality 
of his cattle is such that they fetch high prices in local animal 
fairs.
Kanjibhai and his wife spend all day working hard with their 
animals from dawn to dusk. But the advent of the cha� cutter 
has made their hours much more valuable.
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Kanji Lakhu
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

Using his new tool, 
Kanjibhai is able to 
purchase less productive 
animals, take care of 
them till they are highly 
productive, and then sell 
them at fairs for 
premium prices.



the smarter
solution
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Salim Valimamad 
Chavada
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

Instead of using a sleek 
modern machine or a 
wonder chemical 
concoction to improve 
the quality of his crops, 
Salim used a method 
called pheromone traps. 
In association with 
TCSRD, he employed 
this inexpensive yet 
effective technique to 
keep his precious crops 
free from pests.
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Salim, usually shy by nature, comes alive in front of the camera when asked 
to share his wealth of knowledge about agriculture.

As the grower of some of the highest quality cotton and vegetables in the 
village, he was recently invited by TCSRD to do a presentation on his 
innovative methods to achieve excellence. The methods that led to him 
being awarded on stage for his e�orts were not the latest cutting-edge 
machinery, or a new miracle chemical.

In fact. In association with TCSRD, Salim employed a novel method of 
keeping his crops free from pests - pheromone traps. Pheromones are 
chemicals released by pests to signal readiness for mating. A simple trap 
loaded with pheromones is inexpensive and can attract insects from all over 
the farm to itself. This means that Salim didn’t have to use any chemical 
pesticides on his crops, which subsequently were naturally “organic”. The 
decrease in cost of pest removal also increased his profits considerably.

Salim takes great pride in his work and the flu�ness and health of his cotton 
crop is evident of his dedicated e�orts.



a commitment to
sustainability
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Alamelu
Village: Kollappacherri, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

that sustainability can 
exist at a personal level 
for all of us. An example 
of this is the Homestead 
Herbal Garden project. 
Alamelu’s passion 
resulted in great success 
as today she grows and 
sells a variety of 
produce, thereby 
serving as a role model 
of self-dependency for 
the entire village.

Alamelu is a beneficiary of the Homestead Herbal Garden project in Sripe-
rumbudur in Tamil Nadu. She works as an Anganwadi assistant and together 
with her husband, a daily wage labourer, takes care of their family of five. 
However, Alamelu always yearned for a greater personal challenge.
The opportunity came in 2015 when she joined the herbal and vegetable 
garden training o�ered by TCSRD, in conjunction with the entrepreneurial 
development and family based enterprise training. The project aims at 
having local households grow vegetables in small amounts of land for 
sustenance, as well as for financial gain.
Armed with her new-found knowledge, Alamelu decided to grow vegeta-
bles such as brinjals, okra, drumsticks, green beans etc. In addition to grow-
ing them for her own household, she has also scaled up in volume and now 
sells them commercially.



levelling
the field
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At TCSRD, we understand that it takes a large amount of 
courage and e�ort for farmers to abandon traditional practices 
and crops in favour of modern methods and alternative crops. 
This is why our agricultural programs focus on providing 
farmers with the know-how on how to be more productive, as 
well as subsidising various activities that can assist them in the 
process. And in our experience, the confidence that this 
imparts to farmers always pays o�.

For Aditya Kumar Singh, a resident of the Karanpur Datt village 
in Farrukhabad district, UP, the strategy of switching wheat 
and paddy to mentha and maize was hugely transformative. He 
also availed subsidised laser levelling and deep ploughing to 
ready his farm for the new crop.

Today, the results seen in his farm bring joy to our collective 
hearts. He now earns an extra rupees 40,000 per crop per 
annum. Additionally, he has seen a significant reduction in his 
production costs.

Aditya Kumar Singh
Village: Karanpur Datt

District: Farrukhabad

State: Uttar Pradesh

TCSRD’s team analysed 
the soil and growing 
patterns on Aditya 
Kumar Singh’s farm and 
suggested he switch to 
growing different crops. 
The resulting crop 
productivity has enabled 
him to repay his 
agricultural loans in full, 
and build a pucca house 
for his family of seven.



a change for
the better
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One of the challenges of farming is that it takes significant 
expenditure to increase farm productivity. Activities such as 
laser levelling, deep ploughing, or even using organic 
fertilisers are known to increase output significantly. 
However, the high initial cost and the lack of technical 
knowhow keeps many farmers away from these.

At TCSRD, we aim to counter this by subsidising such 
activities, as well as by educating farmers to close the 
knowledge gap.

Anurudh Singh Chauhan of Harsinghpur village in 
Farrukhabad, as a small farmer, used to grow potatoes and 
paddy on his five acres of land. After studying his soil, we 
advised him to also try to grow maize in addition to his 
usual crops.

The results were incredible! The additional maize crop as 
well as the various improvements to his soil have resulted in 
an increase in his income of over 35,000 rupees per crop 
annually. This has not only enabled him to repay his 
agricultural loan in full, but he has also expanded into dairy 
farming after having purchased a bu�alo recently.

Anurudh Singh Chauhan
Village: Harsinghpur

District: Farrukhabad

State: Uttar Pradesh

Equipped with subsidised farming 
techniques and a deeper understanding 
of his farming patterns, Anurudh Singh 
Chauhan was able to enhance his farm 
productivity and generate increased 
revenue from it.



healthy cows
and happy
farmers
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Bhau Singh
Village: Kail Ki Madhiyan, 

Gunnaur

District: Sambhal

State: Uttar Pradesh

One of TCSRD’s focus 
areas is the lack of 
affordable and ready 
veterinary care. This is a 
concern of a large 
portion of cattle farmers 
in India like Bhau Singh, 
who saw his cattle 
productivity improve 
manifold after TCSRD’s 
intervention.

Bhau Singh from Kail Ki Madhiyan in Gunnaur, UP, benefitted 
from an initiative that involved the training of paraveterinary 
doctors and the establishment of veterinary centres in 
various villages.

The cattle farmer had earlier lost some of his cattle due to 
diseases caused by worms – a common problem in the 
region. To counter this, regular deworming camps were held 
by TCSRD. In addition to this, cattle farmers were also 
provided with subsidised medicines and green fodder to 
improve cattle productivity.

Having utilised all these facilities, Bhau Singh has nearly 
doubled his flock to a total of 8 milch animals and purchased 
improved breeds. He now sells his cattle at local fairs and 
they fetch premium prices owing to their high quality. The 
increase in income has led to a transformation of his life. His 
flock continues to expand and he recently purchased a new 
tractor with his savings.



transforming
the earth

ENHANCE | STORY #10

Chandra Kesh
Village: Guretha, Rajpura

District: Sambhal

State: Uttar Pradesh

After a short period of 
trial and error, TCSRD 
specialists were able to 
improve Chandra Kesh’s 

rest of the magic lay in 
Chandra Kesh’s hands - 
his tireless efforts 
resulted in an 
unprecedented growth 
of crops and a near 
quadrupling of his 
income.
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Chandra Kesh’s farm in the village of Guretha, Bhiravati is lush, 
green and abundant with sugarcane plants. Just across the 
road is a piece of land that is absolutely unsuitable for 
agriculture, even to the untrained eye. The land is rocky, dusty, 
and too saline to support any growth.

Chandra Kesh says that before TCSRD’s intervention, his own 
piece of land was in the exact same condition. Many farmers in 
the region had in fact sold their land and moved away. 
Chandra Kesh was ready to give it one last attempt and 
enlisted the help of TCSRD. Upon surveying the land, TCSRD’s 
specialists realised that the land needed a complete overhaul - 
a process known as reclamation - that would involve using 
laser levelling, deep ploughing, the use of gypsum, and other 
such methods.

Since then, many farmers have returned to their pieces of land 
and are working tirelessly with TCSRD to reclaim them.



caring for
our soil
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Devki Nandan is a resident of the Gunnaur village in the 
Sambhal district of Uttar Pradesh. Like many other farmers in 
the region, he earned a livelihood for his family of six through   
multiple tasks. He took up farming, animal husbandry, and 
even worked as an ambulance driver in his spare time.

TCSRD’s survey revealed that the productivity of his land 
could be improved by deep ploughing, which is a way to 
replenish the nutrients in the soil. However, as deep ploughing 
requires specialised farming machinery, most are not able to 
a�ord this process.

Upon completion of the process, Devki Nandan witnessed his 
land productivity go up several notches.

Devki Nandan
Village: Kail Ki Madhiyan

District: Sambhal

State: Uttar Pradesh

TCSRD makes it 
convenient for farmers 
by subsidising and 
providing the equipment 
required to replenish 
land fertility. After his 
farm was deep 
ploughed, Devki Nandan 
saw a fourfold increase 
in his farming income 
which is now over three 
lakh rupees.



growing
greener
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Dharampal Singh
Village: Bybhood

District: Sambhal

State: Uttar Pradesh

On TCSRD’s advice, Dharampal 
Singh began growing vegetables 
in his farm. TCSRD was there to 
support him with the know-how, 
basic equipment and seeds 
needed to begin the venture.

When working with agriculture across 
di�erent states and climates in the country, 
it becomes clear that sometimes even a 
simple switching of the type of crops 
grown can enhance a farmer’s income 
considerably.

Dharampal Singh from Bybhood has a farm 
that spans 0.4 acres, which is much smaller 
than other farms in the area. The traditional 
crops of wheat and bajra did not fetch him 
a su�cient income for his seven family 
members. TCSRD advised him to grow 
vegetables instead.

His e�orts bore fruit, so to speak. Last year, 
Dharampal Singh was able to earn over 1.5 
lakh rupees from the sales of his vegetables 
in the nearby markets. He is now 
committed to growing vegetables, and has 
used his income to fulfil a long cherished 
dream of building a pucca house in the 
village for his family. 



best of
both worlds
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Dulli Singh
Village: Lodhi Nagla

District: Sambhal

State: Uttar Pradesh

Dulli Singh advocates 
the usage of high milk 
yielding cattle among his 
peers. Many farmers in 
the region have enrolled 

insemination program in 
the past year to improve 
their productivity and 
income.
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One of the innovations in cattle research has been the development of high 
milk yielding cattle that combines the best features of Indian and foreign 
breeds. These mixed breeds are able to withstand India’s climatic conditions 
and have an increased production of milk due to their mix breed. These 
breeds are mainly developed through artificial insemination.

TCSRD has trained the regional paraveterinary doctors to artificially 
inseminate cattle and also monitor their development. This has led to many 
local farmers enjoying the increased income from these high milk yielding 
cattle.

Dulli Singh from Lodhi Nagla village in Uttar Pradesh used to own two cows 
of a local breed, but through the artificial insemination program, has 
obtained two cows of the Sahiwal hybrid. This has led to an increase of 5-6 
litres per day per animal, which adds up to over three hundred additional 
litres of milk each month. This change has doubled his annual income to one 
lakh twenty thousand rupees a year and he has spent most of it on his 
children’s education.



taking charge
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Hukum Singh
Village: Kail 

District: Sambhal

State: Uttar Pradesh

Hukum Singh has a farm 
of his own but can often 
be found using his array 
of modern farming 
equipment such as seed 
drills, cultivators, and 
levellers tending to the 

Hukum Singh from Kail village can rightly claim to be the busiest man in the 
region. He can usually be found perched atop a tractor, using a tool called a 
laser leveller to make sure the field he is working on is even.

To put it quite simply, the entire region is reliant on his expertise and tools 
during the various stages of cropping. For Hukum Singh, this journey began 
when he was provided with seed drills and a subsoiler at subsidised rates as 
part of TCSRD’s program for farmers. His entrepreneurial spirit soon took 
over and he decided to start providing agri equipment services. Slowly, he 
was able to procure more equipment and is now known in the region for his 
services.

Today, his income has increased to 8 lakh rupees per annum and his 
schedule is chock-full of orders. He has even undergone training for many of 
these equipments and trains others as well. His enterprise keeps on growing 
due to his hard work, and along with it, many farmers of the region are able 
to use modern implements for farming.



greener
pastures
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Jai Prakash
Village: Dadpur

District: Sambhal

State: Uttar Pradesh 

The increase in milk 
productivity from his 
herd has translated into 
much higher earnings for 
Jai Prakash, who now 
earns over a lakh rupees 
a month and also has to 
spend less on medical 
treatment for his 
animals.

The bond between humans and animals has existed ever since the dawn of 
civilisation. Even today, a large section of Indian society relies on animal 
husbandry for sustenance.

One of the aims of TCSRD is to bring modern animal husbandry to the rural 
areas. This is through regional veterinary medicial centres, the sta� for 
which is also trained and hired locally by TCSRD. These centres have led to a 
transformation of animal husbandry in the area.

Jai Prakash from Dadpur village owns four bu�aloes which used to produce 
around 8-9 litres of milk each day. However, after the vaccinations and 
medical care facilitated by TCSRD, this yield has risen to 10-12 litres a day. 
An increase of 4 litres a day per animal may not seem much, but consider 
that for four animals, this amounts to over 400 litres of additional milk per 
month.

The mortality rate of calves has also reduced due to timely vaccination. 
Through these earnings, Jai Prakash has transformed his life. His children 
now attend a public school nearby and he has also managed to purchase an 
additional bu�alo.



room for
innovation
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There is plenty of room for innovation even in a science as ancient as 
agriculture. Singhpur’s Kisanpal Singh knows this only too well.

This resident of Uttar Pradesh, like other farmers in the region, used to grow 
the traditional crops of wheat, paddy, and bajra twice a year in his farm of 
4.5 acres. This would earn him a little over a lakh each year. This was not a 
huge sum to live a comfortable life.

When TCSRD began disseminating information about mentha, a di�erent 
type of crop which is not traditional to the region, Kisanpal Singh was 
intrigued. TCSRD assured him that he would only have to lend 0.3 acres of 
his farm to transplant the mentha crop into his land. The low-risk endeavour 
seemed simple enough to execute.

Today, Kisanpal Singh is glad he took the decision. The mentha crop, grown 
on otherwise unused land, earned him a lakh rupees extra in addition to his 
usual income. In addition to this, farming implements such as seed drills 
provided by TCSRD at a subsidised rate helped his regular crop do much 
better in season.

Kisanpal Singh
Village: Singhpur

District: Sambhal

State: Uttar Pradesh

This year has been the 
best in a long time for 
Kisanpal Singh and 
many other farmers like 
him because of TCSRD’s 
efforts in enhancing 
agricultural revenue with 
scalable and sustainable 
efforts.
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reaping
a harvest
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Kunwarpal Singh
Village: Bhiravati

District: Sambhal

State: Uttar Pradesh

After the success of 
TCSRD’s deep ploughing 
process on his land, 
Kunwarpal Singh chose 
a very heartening way to 
spend his 
unprecedented earnings 
- he arranged for a tutor 
for the village children.

Not all pieces of land are created equal. In Uttar Pradesh’s Babrala, many 
patches of land that are not situated near the river remain saline and rocky, 
making them unsuitable for agriculture. Kunwarpal Singh from Bhiravati 
village inherited 1.5 acres of such land. His crop of green fodder, wheat and 
paddy was not productive enough to sustain his family of seven.

TCSRD’s agricultural specialists surveyed the land in the area and decided 
that the saline nature could be changed through deep ploughing. TCSRD 
facilitated the provision of tractor-attachable deep ploughers to many 
farmers of the region, including Kunwarpal Singh in 2017. He also received 
training and seeds through TCSRD.

The e�ort was successful. In the subsequent year, Kunwarpal Singh was able 
to earn 1 lakh rupees over a period of nine months, far beyond his 
expectations.
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thinking
outside the box
It is not easy for farmers in rural India to change their traditional methods 
of agriculture and follow an idea that is relatively new. But Laxmi Narayan 
from the Lodhi Nagla village took a leap of faith and did just that, 
abandoning traditional methods of planting rice in favour of a technique 
called The System of Rice Intensification (SRI).

The technique advised planting saplings in line apart. Laxmi Narayan tried 
it in his 2.2 acre farm - and the results were beyond his expectations. He 
obtained 20% more produce which fetched him well over a lakh rupees in 
the market.

He has used these earnings to purchase a tractor and to oversee the 
marriage of his daughter.

Laxmi Narayan
Village: Lodhi Nagla

District: Sambhal

State: Uttar Pradesh

approach known as The 
System of Rice 

counterintuitive. Today, 
Laxmi Narayan advises 
other local farmers to be 
unafraid of trying new 
methods along with 
time-tested ones.



advancing
agriculture
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Madan Pal Singh
Village: Nibiya 

District: Farrukhabad

State: Uttar Pradesh

The increase in crop 
output and income have 
led Madan Pal Singh to 
take a decision to 
venture into milch 
farming to further 
supplement his earnings.

The farmers of Farrukhabad are smiling. TCSRD’s agricultural programs in 
the region have made a big impact of their farm productivity.

Madan Pal Singh, a resident of the Nibiya village, decided to grow wheat 
and paddy on his six acres of land after retiring from the army.

As part of TCSRD’s e�orts to increase agricultural productivity in the area, 
Madan Pal’s farm soil was analysed and he was advised on methods to 
increase output. In addition to this, he was also provided the subsidised 
implementation of laser levelling and deep ploughing, which help in 
increasing crop productivity. And that is exactly what happened.

The higher quality and increased productivity of his crops has enabled 
Madan Pal to earn an additional 50,000 rupees per crop per annum. He has 
invested this into the purchase of a cow and a bu�alo so that he can expand 
into the dairy business.



planting
dreams
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As a farmer tends to his land, he also sows the seeds of his dreams. 
Sometimes, a little help is all that’s needed to make those dreams 
come to life.

Maharaj Singh always wanted his daughter to pursue a professional 
medical course but this aspiration remained limited by the small 
income his farm a�orded. This was due to the farm conditions and 
the salinity of the soil. After surveying the farm, TCSRD came to the 
conclusion that the farm would need tilling and preparation before 
vegetables could be grown in it.

Maharaj was grateful for TCSRD’s assistance in providing him with a 
spray machine and seeds, and set himself to work in the following 
season. His e�orts resulted in over 1.5 lakh rupees of income from his 
2 acre farm and he was finally able to realise his dream. His daughter 
is now enrolled in a nursing course nearby Sonepat.

Maharaj Singh
Village: Gunnaur

District: Sambhal

State: Uttar Pradesh

With TCSRD’s assistance 

Singh was able to 
harvest an increased 
income from his 2 acre 
farm.



an agent
for change
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Mahesh Puri
Village: Sambhal

District: Farrukhabad

State: Uttar Pradesh

After seeing the success 
of TCSRD’s efforts on 
Mahesh’s land, many 
farmers in the village 
were inspired to try 
these methods on their 
own farms.
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Many innovations have taken place in the world of farming in recent times, 
but sometimes change is slow to trickle down to some parts of society. One 
of TCSRD’s aims is to bridge this gap and bring innovations to the small 
farmers in India.

Upon surveying Mahesh Puri’s land in the Panwari village, TCSRD’s 
specialists decided to use modern methods to help make the land more 
arable and used state-of-the-art technology such as laser levelling and deep 
ploughing.

The results delighted both Mahesh and TCSRD. His income skyrocketed 
from 80,000 rupees per annum to 3 lakh rupees per annum.

Mahesh now lives in a pucca house in the village and is happy to advise 
others on how they can harness technology and benefit from TCSRD’s 
presence to get the most out of their farms.



no cause
for worry
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Maheshwar Dayal
Village: Bahadurpur

District: Farrukhabad

State: Uttar Pradesh

At TCSRD, we keep 
our faith in the ability 
of our farmers to work 
dedicatedly, and 
supplement that with 
the provision of 
technical knowledge, 
subsidised seeds and 
farming equipment.

As a small farmer with 3 acres of land, Maheshwar Dayal’s biggest 
worry was the expenses that would be involved in his daughter’s 
marriage. In many areas of India, marriage expenses claim a 
significant part of one’s savings. It was doubtful whether his 
modest earnings of fifty thousand rupees per annum were up to 
the task.

Today when you speak to Maheshwar, he has the calm 
demeanour of a father who has done his best. And he is thankful 
to TCSRD for the assistance that helped him along the way.

Last year, Maheshwar availed of wheat seeds, and had his soil 
laser levelled and deep ploughed to prepare for the season 
through our assistance. He was also educated about the best 
practices he could follow to increase his output. And there is no 
doubt that the output has increased manifold. He has seen an 
additional income of 30,000 rupees per crop per annum, which 
have been spent in home improvement as well as marriage 
expenses. With that box checked, Maheshwar is now excited for 
what the next season has in store for him.



small changes,
big profits
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As a potato and maize farmer, Munna Lal used to earn a modest 
90,000 rupees a year which proved to be insu�cient to provide 
for his daughter’s education expenses, along with the other 
household expenses.

Upon surveying his soil, TCSRD experts found that there were a 
number of small changes that could be made to his farming 
process to increase output. In addition, he was also advised to 
utilise subsidised services of laser levelling and deep ploughing. 
Like other farmers in the region, he was even educated about 
best practices.

Munna Lal made the most of the opportunity and the results are 
evident. In addition to expecting a doubling of his produce this 
year, he has also planted paddy. He has seen an increase in 
income of 50,000 rupees per annum from the potato crop 
alone. Today, Munna is a busy man with three crops to grow. 
And his young daughter is equally busy now that she is enrolled 
in a school nearby.

Munna Lal
Village: Dandipur

District: Farrukhabad

State: Uttar Pradesh

TCSRD has promoted 
new agricultural 
practices in Uttar 
Pradesh that have 
helped in reducing the 
input cost of farming, 
and yet resulted in 
higher production. 
Seizing the opportunity, 
Munna Lal is now 
experiencing a doubling 
of his produce.



a high-tech
marvel
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Every evening when you go to Nem Singh’s pucca house in the village of 
Kail Ki Madhiyan village in Uttar Pradesh, you can see a small gathering of 
dairy farmers with the day’s milk output waiting for their turn at a machine. 

This machine is something of a marvel - it takes a sample of milk, analyses it 
for fat content and purity, weighs it, and automatically calculates the fair 
payment that is to be given to the farmer. The collected milk is then 
transported to a nearby dairy for further processing. Nem Singh’s house is 
one of the few dairy collection centres in the village. 

Apart from TCSRD’s assistance in improving the output for his own cattle, 
Nem Singh was also assisted in this endeavour. The e�ects have 
transformed milch production of the village. Since farmers are now paid as 
per the quality of the milk, they now have an incentive to keep their animals 
healthy and well-fed. The resulting increase in quality has boosted the 
income of every farmer in the region, with many having purchased 
additional cattle and invested in home improvement projects. 

Nem Singh himself has purchased an additional 6 milch animals and 
invested in the education of his children. He went even further to set an 
example for the village and spent some of his earnings to construct a toilet.

Nem Singh
Village: Kail Ki Madhiyan,

District: Sambhal

State: Uttar Pradesh

Nem Singh and TCSRD’s 
joint efforts have 
transformed milch 
production in the village. 
With increased quality 
came higher earnings, 
which many farmers 
have invested in 
expanding their 
operations.



a touch of
modernity
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The use of modern technology and developments in 
agricultural sciences reveal that a significant profit can be 
generated by making the simplest of changes to 
traditional processes. 

Omdev Trivedi from Roolapur in Farrukhabad district, UP 
is a testament to this. He used to previously grow 
potatoes and paddy on his 8 acre farm. These would only 
fetch him a combined income of one lakh rupees per 
annum, which was not a large sum by any means. 

After TCSRD’s experts analysed the soil in his farm, he was 
advised to switch to growing sugarcane and mentha, and 
get his farm laser levelled. This was a big step and 
investment but fortunately TCSRD was there to support 
him through these changes. 

He was given farming training and the cost of laser 
levelling and deep ploughing his farm was subsidised by 
TCSRD. Today, he is proud that he did so. His costs of 
production have decreased significantly and the new 
crops fetch him an additional income of fifty thousand 
rupees per annum which is expected to grow in the future. 
Seeing the prospects of mentha farming, he has 
established his own mentha processing plant recently.

Omdev Trivedi
Village: Roolapur

District: Farrukhabad
State: Uttar Pradesh

With a leap of faith, 
Omdev followed the 
advice of the TCSRD 
team and changed his 
crops and methods. He 
now has reduced 
production costs and 
generates an added 
income.



a wholesome
change
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Ideally, milch cattle should have a balanced diet of green fodder and oil cakes for 
optimum nutrition. However, in the sun-baked region of the Gunnaur district in Uttar 
Pradesh, most cattle are given dry food that can be grown locally and is a�ordable 
for the farmers. 

One of TCSRD’s initiatives has been the improvement of cattle nutrition in the 
region. As part of this program, Omwati, a resident of Baghau Ki Madhiyan village in 
the district, was provided green fodder (sorghum) seeds at a subsidised rate. Having 
a small patch of land already, Omwati used these seeds to grow her own green 
fodder for her two bu�aloes. This led to an increase of 2-3 litres milk per day per 
animal. 

The associated increase in income was used by Omwati to accumulate her savings 
and expand her operation to a total of five cattle. She also used the subsidised 
veterinary medicine o�ered by TCSRD and soon, the savings accumulated. Today, 
she has managed to construct a pucca house and even purchase a two wheeler for 
her family with the increased income. Her children are now enrolled in school and 
the family has access to clean and safe drinking water as well.

Omwati
Village: Baghau Ki Madhiyan

District: Sambhal

State: Uttar Pradesh

For Omwati, having 
access to green fodder 
seeds meant she could 
grow her own fodder for 
her cattle. The improved 
nutrition led to greater 
productivity, and today 
she is able to provide 
the necessary amenities 
for her family.



delights of
dedicated
effort
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Pramod Kumar Yadav
Village: Mujaha

District: Farrukhabad

State: Uttar Pradesh

When Pramod learned his 
land was also suitable for 
sugarcane farming, he 
made the intelligent 
decision of opting for it. 
His forward-thinking paid 
rich dividends and he is 
now seeing his income 
shoot up.
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Our experience working with farmers in various regions has revealed that 
one of the reasons agricultural productivity remains low is knowledge gap. 

Many farmers are simply not aware of which techniques they can use to 
increase yield and quality. However, there is one more thing that our 
experience has taught us - if given the means to enhance their knowledge, 
farmers will use it to the maximum possible extent. 

Pramod Kumar Yadav from the Mujaha village in Farrukhabad district, UP, 
has a family of 11 and a daughter whose wedding expenses he was worried 
about. Pramod was on the lookout for ways to increase his income. The 
opportunity presented itself in the form of our agricultural program where 
we educate and train farmers on modern methods of agriculture. We 
facilitated his agricultural training, as well as the activities of laser levelling 
and deep ploughing on his 6 acre farm. 

Our testing revealed that his soil was optimally suited for sugarcane farming 
as well, and he decided to plant it. Last year, Pramod saw an increase in 
income of over 40,000 rupees per crop per annum in his farm. Most of this 
has been through the sugarcane crop. He has also seen a decrease in 
production costs which has supplemented his income further.



a thriving
eco-system
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A vibrant yellow farming tool matches the vibrance of the woman sitting 
proudly atop, her matching yellow saree blazing in the bright daylight.

Pushpa Devi of Udharanpur, has every right to be proud. She, after all, owns 
the machine she sits upon - a laser leveller. She acquired the tool through 
TCSRD’s enterprise development program, where subsidised farming tools 
are made available to agricultural entrepreneurs. 

Pushpa rents out the leveller to farmers in the region for a fee, and everyone 
is happy for the fact. A laser leveller ensures that a farm’s topsoil is perfectly 
level - a prerequisite for good farm yield. However, it is not a�ordable for 
everyone. Fortunately, the levelling process needs to be done just once 
before planting season, and in this season Pushpa’s machine is the busiest. 

Local farmers are happy that they can avail of the tool at a�ordable daily 
prices. And Pushpa is happy because she is the owner of this enterprise, 
which can only grow in the future. With the income being su�cient for her 
family, Pushpa is now looking at acquiring more tools that can help her and 
the entire agricultural ecosystem of the region.

Pushpa Devi
Village: Udharanpur

District: Sambhal

State: Uttar Pradesh

Even a single set of tools 
made available in a 

help local agriculture. 
Pushpa, who is every bit 
the entrepreneur, is 
making the most out of 
this opportunity She 
rents out the leveller to 
farmers in the region for 
a fee, creating a 

eco-system.



secrets of
the soil
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Modern methods can reveal a lot about the soil. An analysis 
sometimes shows that the same soil can be suitable for growing a 
di�erent crop.

Raghupal Singh, a resident of Bhuvanpur village in the 
Farrukhabad district of UP, used to grow wheat and paddy on his 
ten-acre farm. However, our expert analysis revealed that potato 
and mentha could be grown there as well. It is not an easy step for 
a farmer to grow additional crops, but TCSRD was there to assist 
him with technical training as well as subsidised soil levelling and 
ploughing that would help his usual crops too.

Raghupal has witnessed impressive results. He has seen an 
increase in income of over 45,000 rupees per crop per annum. He 
now grows four crops on his farm and is a busy man all year round. 
He has used his saving for home improvement and for the 
education of his children.

Raghupal Singh
Village: Bhuvanpur

District: Farrukhabad

State: Uttar Pradesh

Soil testing is an 
important management 
practice for crop 
production. Upon 
implementing the 
solutions generated by 
the soil analysis, 
Raghupal saw improved 

from providing 
much-needed nutrients 
to his crops.



the prized
cattle of
gunnaur
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Rajendra is a resident of Mehua Hasanganj in the Gunnaur 
village in Uttar Pradesh. As a small-time cattle farmer, he 
had a few local animals in his possession. He used to 
purchase Murrah bu�alos (a special breed) from the cattle 
fair in Haryana and sell it in the lactating period after 
increasing their milk production. TCSRD saw promise in 
this idea and provided him with subsidised fodder and 
medicine for his animals. He was also enrolled in the 
artificial insemination program and his new flock of cattle 
began to gain recognition for its high quality and increased 
levels of milk production.

Today, animals reared by Rajendra sell at a premium at 
cattle fairs. His methods of better nutrition and medical 
care of cattle, facilitated by TCSRD specialists, has turned 
out batch after batch of prize cattle. He currently owns 
eight animals of his own, which are getting ready for the 
next cattle fair. Additionally, he has seen a large increase in 
the milk production as well. Rajendra used his earnings to 
purchase additional land for his enterprise and is also 
involved in local farmers’ groups. His advice is as valued as 
his cattle.

Rajendra Singh
Village: Mehua Hasanganj

District: Sambhal

State: Uttar Pradesh

One of the most 
important events for any 
cattle farmer is the local 
cattle fair where animals 
are valued, purchased, 
and sold. An enterprising 
farmer can use the 
occasion as an 
opportunity to enhance 
his operations.
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bounty from
beneath
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Until last year, Rajesh did not grow potatoes on his farm. In fact, he did not 
have the technical knowhow or the seeds available, nor was he aware of the 
commercial potential of the crop. 

TCSRD serves to reduce this very knowledge gap and to provide farming 
implements and seeds at subsidised rates. Rajesh received seeds as well as 
training from agricultural scientists facilitated by TCSRD and he was also 
assisted in readying his farm by ploughing and levelling it. He was even 
advised to grow sugarcane in addition to his usual crops. 

Today, he finds the increase in land productivity di�cult to believe! He has 
seen an increase in income of over 30,000 rupees per acre, which he has 
spent on home improvement and wedding expenses. With just a bit of 
guidance, a farmer can indeed turn the earth into gold!

Rajesh Kumar Yadav
Village: Mujaha

District: Farrukhabad

State: Uttar Pradesh

One of TCSRD’s many 

that keep farmers in 
rural India from reaping 

their hard work. For 
Rajesh, the dose of 
knowledge was the 
realisation that his farm 
was ripe for potato 
farming!
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the simple path
to financial
independence
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Agricultural innovation does not need to be carried out on a large 
scale to have an impact. Sometimes, even the smallest of farmers 
can benefit from basic technical and financial assistance. 

At TCSRD, the technical assistance is provided in the form of 
training in modern methods of agriculture, and financial assistance 
through the supply of subsidised seeds. Other practices such as 
soil tilling and levelling are also provided. 

Ram Avtar from the Bamiyari village of Hardoi district, UP, used to 
grow modest amounts of wheat, paddy, and sugarcane on his 
farm. After receiving the necessary training and availing 
opportunities such as subsidised seeds and farm preparation, he 
has seen a significant increase in output. The family income has 
grown by over 80,000 rupees per annum.

Ram Avtar
Village: Bamiyari

District: Hardoi

State: Uttar Pradesh

It is heartening to 
witness that even small 
farmers can implement 
the ideas provided to 
them by agricultural 
scientists and turn their 
lives around. The 

reaped from this is 
evident in the lifestyle 
changes he has made for 
his family.
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farmer’s
delight
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Ram Rahish is no longer apprehensive about the future. Having 
invested his last year’s bumper earnings into his children’s 
education fund, he is now able to enjoy the fruits of his labour.

His incredible earnings are the result of a bumper crop, which 
came about when he worked together with TCSRD to improve 
his farm productivity. This resident of the Bamiyari village in 
Hardoi district, UP, used to grow wheat, paddy and sugarcane on 
his ten acres of farmland. 

When he learned that TCSRD would be providing agricultural 
training as well as subsidised farming implements, Ram used the 
opportunity to enhance his knowledge and avail of the tools to 
till his soil better. This resulted in a massive increase in the yield 
of his three crops and an additional income of fifty thousand 
rupees per crop per annum. Like many other farmers in the 
region, Ram also adapted well to organic farming which 
decreased his production costs even further.

Ram Rahish
Village: Bamiyari

District: Hardoi

State: Uttar Pradesh

A little bit of training 
and access to subsidised 
farming was all Ram 
Rahish needed to 
generate a bumper crop 
last year.
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celebrating
debt-free living

ENHANCE | STORY #34

The life of a small farmer is far from easy. Not only are they subject to the 
whims of nature, but they also have to contend with financial di�culties due 
to the uncertain nature of their work. 

Since farmers only get paid for the produce in the year after planting, many 
of them rely on loans to be able to plant for the season. One of TCSRD’s 
focus areas has been the improvement of financial conditions of farmers 
such that they are no longer under the burden of excessive loans.

Ram Singh of Muridapur in the Hardoi district of Uttar Pradesh is, as of 
today, happily loan-free. After receiving advice on the right practices for his 
farm, availing of subsidised methods such as laser levelling, deep ploughing 
and receiving appropriate seeds, he has seen an increase in income of over 
40,000 rupees a year. His produce is also better in quality owing to the 
usage of organic fertilisers.

Ram Singh
Village: Muridapur

District: Hardoi

State: Uttar Pradesh

After TCSRD 
conducted an analysis 
of his soil and advised 
him on the best 
agricultural practices, 
Ram Singh has seen an 
improvement in crop 
quality, along with a 
whopping increase in 
his income.
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the happy reaper

ENHANCE | STORY #35

Seeing the bright smile on Rampal Singh’s face today, you cannot guess 
that just a couple of years ago, he had a family of seven to feed on an 
annual income of just 60,000 rupees. 

Rampal Singh, who is a resident of Ahilamai in the Farrukhabad district of 
Uttar Pradesh, has seen his fortunes turn around through his hard work and 
TCSRD’s assistance. Rampal Singh used to grow potato and maize on his 4 
acre farm. He was assisted by TCSRD in availing seeds and farming 
equipment, as well as receiving training in modern methods to enhance his 
yield. We also advised him to plant paddy in some parts of his farm. The 
results of this collective experiment were satisfying to all those involved. 

Rampal Singh has seen an increase in income of 40,000 rupees per crop 
per annum. His potato production has seen the largest increase, and the 
profits from the paddy will be an added bonus. Today, Rampal Singh’s 
family leads a comfortable existence.

Rampal Singh
Village: Ahilamai

District: Farrukhabad

State: Uttar Pradesh

When Rampal Singh 
applied his training in 
modern farming to his 
farm, he experienced a 
satisfying increase in 
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attainable
sustainability

ENHANCE | STORY #36

This picture of Satish Singh from Kamaluddinpur in the Farrukhabad district 
of UP o�ers a glimpse of the joy that comes from holding in one’s hands the 
crops they have grown. 

At TCSRD we are proud to play a part in bringing about such joy. Satish is 
the beneficiary of our e�ort to increase the agricultural productivity of the 
region using modern agricultural methods such as laser levelling and 
organic farming, and our provision of seeds and equipment at subsidised 
rates. Because of our assistance and his immense e�orts, Satish has seen an 
increase in income of 60,000 rupees per annum through his 4 acre farm in 
the village. His produce also sells better owing to the higher quality that is 
achieved through these methods. 

We can foresee this endeavour of his succeeding immensely as well, partly 
due to our belief in our agriculture development programs, and partly 
because of our unshakeable faith in India’s hard working farmers.

Satish Singh
Village: Kamaluddinpur

District: Farrukhabad

State: Uttar Pradesh

Satish expects his soil to 
become even more 
productive in the next 
cycle after TCSRD’s 
efforts to improve his 
farm’s productivity. His 
increased income has 
enabled him to purchase 
a buffalo and he is able 
to sell milk to a nearby 
dairy farm.
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the
organic
path to
growth

ENHANCE | STORY #37

At TCSRD, we understand that the earth gives 
back to us what we give to it. Thus, it has always 
been our e�ort to promote organic methods of 
farming. However, along with the ecological 
benefits of the same, it is important to show 
farmers that organic farming can be both 
sustainable and profitable. 

Shivdan Singh’s 4 acres of land were used for 
growing wheat and bajra. The produce would 
fetch him only around 70,000 rupees per annum. 
Along with this, he used to grow green fodder for 
his four bu�aloes. Five years ago, he undertook 
TCSRD’s training in organic farming, and was also 
provided with a spray machine. He also resolved 
to only use organic manure that was readily 
available at his farm. 

From 12 quintals per acre, his produce went up to 
18-20 quintals per acre after these changes. His 
earnings went up to 1 lakh 70 thousand rupees. 
He invested this money in constructing a pucca 
house for himself and purchased a two-wheeler. 
His example has led many other farmers to 
experiment with organic farming, and as always, 
TCSRD is present to help them on their way.

Shivdan Singh
Village: Bajirganj

District: Sambhal

State: Uttar Pradesh

Organic farming has 

farmers. There is low 
investment involved 
leading to reduced 
dependence of loans. 
Their traditional 
knowledge is also 
well-suited for this type 
of farming.
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a more
fertile farm

ENHANCE | STORY #38

Tula Ram
Village: Muridapur

District: Hardoi

State: Uttar Pradesh

The implementation of 
modern methods 
generated an increased 
output from Tula Ram’s 
farm. Since he was now 
harvesting better quality 
crops too, he was able to 
sell them at higher 
prices.
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TCSRD aspires to be the link that helps agricultural 
technology and modern methods trickle down to the 
common farmer in India. As a part of this aspiration, our 
experts not only try to educate farmers but also help in 
the implementation of these modern methods, all at a 
subsidised cost. 

Tula Ram from Muridapur in the Hardoi district of Uttar 
Pradesh has benefited immensely from this initiative. He 
holds 8 acres of land which were used for growing 
wheat, paddy, and sugarcane using traditional methods 
in the past. Soil analysis by our experts revealed that 
there were many changes that could be made to help 
local farmers increase their productivity, such as laser 
levelling, deep ploughing, using organic fertilisers, and 
so on. 

After applying these methods to Tula Ram’s farm, he 
saw a large increase in the output and an income 
increase of over 80,000 rupees per annum. The quality 
of the crops also increased significantly and he was able 
to sell his produce at higher prices than before. Tula 
Ram has invested his earnings into the education of his 
children as well as home improvement.



reaping
happiness

ENHANCE | STORY #39

64-year old Ajit Mandal belongs to a scheduled caste in 
Sunderban in West Bengal. After getting his daughter 
married, he lives with his wife on their farm. However, their 
farm was not productive due to the soil’s saline nature. 
Unable to do anything about it, Ajit started looking at 
alternative means of employment.

It was about then that he heard of TCSRD’s Poultry 
farming training program in 2013. Although he had no 
prior experience in raising livestock, Ajit decided to give it 
a chance. He was trained and provided subsidised feed, 
medicine, and hatchlings by TCSRD. The final ingredient 
was pure hard work that he put in tirelessly. 

Soon, he started earning 1,500 rupees a month from the 
poultry farm alone and eventually decided to concentrate 
all his e�orts into it.

Ajit Mandal
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

Ajit, today, earns 2,500 
rupees a month – a sum 
that keeps rising due to 
his ever-growing poultry 
farm. He even used 

celebrate his younger 
sister’s wedding.

76



seeding a
business

ENHANCE | STORY #40

Archana Mondal 
Village: Bachalu

District: Purba Medinipur

State: West Bengal

Archana alone 
contributes around 
4,000 rupees per month 
to the family earnings. 
She is a wonderful 
example of how the 
smallest bit of support 
can transform the life of 
a person and others 
around them.

77

Archana Mondal’s family used to depend solely on daily wage labour as 
their primary source of earning. The resident of the Purba Medinipur district 
in West Bengal lives with her husband, her son, and brother-in-law.

Daily wage employment is not financially rewarding and is subject to 
fluctuations in demand and pay. As a result, most families in the region 
remain poor. Archana used to worry about how she would be able to ensure 
the sustenance of her family on a total income of 3,500 rupees a month. 
Then there was also her child’s education to worry about.

Fortunately for Archana, in 2005 she attended a village meeting where 
TCSRD informed the residents about their Poultry Farming program. This 
program not only provides the initial batch of chicks and the know-how of 
poultry farming, it also subsidises the medicines and feed for the chicks. 

Archana began with 25 chicks and over time managed to turn her small 
endeavour into a proper business! Today, she even prepares her own feed 
for the chicks and educates others about poultry farming. She used the 
money earned from her farming operation to open a small beauty store in 
her home, and even does bridal makeup.



the paddy
experiment

ENHANCE | STORY #41

Kanak Das lives with her husband, their two sons, and 
a daughter. A small piece of arable land is all that the 
family has for sustenance, and it is used to provide no 
more than 2,000 rupees a month to the family. This 
made it impossible to secure a good education for the 
children.

The resident of the Purba Medinipur village in West 
Bengal initially decided to go with TCSRD’s System of 
Rice Intensification process. This move was met with 
skepticism and even mirth from the rest of the village. 
When only a few plants sprouted, many neighbours 
would visit her farm to o�er condolences. But a 
change of fortune was in store for Kanak.

Each of these newly-sprouted plants gave rise to over 
45 stems on which the paddy crop grows. Yet again 
her farm became a focus point for the village, but this 
time for its unprecedented success. Apart from taking 
care of her family’s needs, there was even enough 
money left to have ornaments made for herself!
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Kanak Das
Village: Anarpur 

District: Purba Medinipur

State: West Bengal

generates, Kanak is able to send her 
children to school and repair her home. 
She recalls with amusement the looks 
on the faces of those who thought her 
experiment had failed.



brewing
self-sufficiency

ENHANCE | STORY #42

Mamoni is a resident of the Anarpur village in the Sutahata block of Purba 
Medinipur in West Bengal. She used to operate a small tea stall along with 
her husband, as the family had no land available for cultivation. In rural India, 
the landless are rarely able to generate enough income for sustenance. Even 
the tea stall generated an income of only 2,000 rupees a month, barely 
enough to sustain the family and send her two daughters to school. Mamoni 
even had to sell two out of her three cows because there simply wasn’t 
enough money to feed the animals.

TCSRD believes in the old adage of teaching people how to fish. In the same 
vein, Mamoni was trained to be a poultry farmer and was given the initial 
batch of chicks, feed, and medicine. Slowly but steadily, her chicks grew just 
as her profits did. Today, she makes 4,000 rupees a month from the poultry 
farm alone.

Mamoni Bera 
Village: Anarpur

District: Purba Medinipur

State: West Bengal

generated from poultry 
farming gave a new 
lease of life to her tea 
stall enabling her family 
to expand it. Now, there 

send both her daughters 
to school and ensure 
that they have a 
promising future.
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towards
self-reliance

ENHANCE | STORY #43

Dipali is all of 29 and a resident of the Anarpur village in Purba Medinipur. 
Her young shoulders had a tremendous burden placed on them. Along with 
her husband, she was responsible for feeding a joint family of six in addition 
to sending their children to school. Her husband, a seasonal worker in a 
factory did not have guaranteed year-long employment. Besides, it only 
generated a sum of 6,000 rupees a month. The family tried leasing land to 
cultivate paddy but it turned out to be an expensive a�air and did not 
generate much of a profit. 

Dipali remained undaunted. She joined TCSRD’s mushroom cultivation 
training. Through it, she was able to generate a large profit for the family. 
She did not stop there. She told us that mushroom cultivation requires only 
around three months of labour, so she decided to use the rest of her time 
fruitfully as well. Fortunately for her, TCSRD was also running a training 
camp for beauty treatments. 

It has been three years since Dipali has been running a beauty parlour in her 
house as well as cultivating mushrooms. From her initial helplessness, she 
has now entered a state of constantly being occupied and advising her 
friends on how to become financially secure. There is another skill that she 
picked up along her journey - she tells us she makes delicious mushroom 
curry, and for this reason, her family insists that she keep back a few 
kilograms of the produce every season.

Dipali Maity Bera  
Village: Anarpur

District: Purba Medinipur

State: West Bengal

In 2016, Dipali undertook 
TCSRD’s mushroom 
cultivation training and 
decided to give it a try. 
The resulting bumper 
crop generated a large 

now looks upon that 
decision with fondness 
and pride.
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a healing touch

ENHANCE | STORY #44
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Madhushree Barik 
Sahoo
Village: Barada 

District: Purba Medinipur

State: West Bengal

Madhushree’s mushroom 
cultivation brought her 

But it also became an 
important source of 
nutrition for her 
daughter who was 
diagnosed with anaemia.

37-year old Madhushree Barik Sahoo is employed as an Asha worker. Her 
husband too works at an NGO. Together, they were able to earn only 5,000 
rupees each month – a sum insu�cient for the education of their daughter.

When the resident of Barada in Purba Medinipur in West Bengal heard of 
TCSRD’s Mushroom cultivation training camp, she was initially quite 
skeptical. Madhushree belongs to a vegetarian family and had never eaten 
mushrooms before. She had once heard about how some mushrooms could 
be poisonous. Still, she attended the training camp and decided to give 
mushroom cultivation a try. The first time she sold a kilogram of mushrooms 
in 2016, she earned 120 rupees for it. This encouraged her to cultivate more 
and in the next year she sold 12 kgs for 960 rupees. 

The mushrooms also helped her in a very special way, apart from the 
obvious financial gain. When her daughter fell ill last year, the doctors 
diagnosed it as anaemia and advised a high-protein diet to help her recover. 
Fortunately for Madhushree, she had an abundant protein source growing 
quite literally in her backyard. She credits her mushrooms with not only 
helping the family finances, but also for improving her daughter’s 
well-being. Her latest crop of 12 kilograms of mushrooms fetched her a 
whopping 1,500 rupees!



overcoming
social barriers

ENHANCE | STORY #45

Mahesh is a 43 year old resident of the Kalipur village in Purba Medinipur in 
West Bengal. He lives with his wife and two sons. His farm was too small for 
the cultivated crops to turn a profit, so Mahesh began working as a daily 
wage labourer to sustain his family’s needs. But even this proved to be a 
di�cult task with a monthly income of only 1,500 rupees. Belonging to a 
community classified as an Other Backward Caste also increased his 
struggles. Rigid social structures meant that communities belonging to 
lower castes were subject to greater financial hardships. 

Over 100 families of the village attended the first TCSRD meeting held in 
2015 and after an in-depth survey, the team decided that Poultry Farming 
would be the best way to generate income for the residents. 

With TCSRD’s guidance, poultry farmers with no previous experience are 
able to earn anywhere between 3,000 to 5,000 rupees per month. It might 
seem like a modest sum, but raising poultry is not labour-intensive and 
leaves farmers free to pursue other employment as well. Today, both of 
Mahesh’s sons are enrolled in local schools. He is at his proudest when he 
tells us that he is able to feed all of his family twice a day without fail.

Mahesh Mondal 
Village: Kalipur

District: Purba Medinipur

State: West Bengal

Upon hearing of 
TCSRD’s initiative to 
empower villages, 
Mahesh decided not only 
to get involved himself, 
but also urged the entire 
community to do so.
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diversifying
the produce

ENHANCE | STORY #46

Agriculture is quite simply the reason humans have managed to exist for 
thousands of years. While the process in essence is as simple as planting a 
seed and waiting for it to germinate, in reality, agriculture is a science with 
new developments taking place every day. Many agricultural practices in 
India still follow the same traditional methods and patterns. One of the 
focus areas of TCSRD is to bring in new knowledge to these old methods.

Manaranjan Mandal in the Rangabelia village of Rangabelia, West Bengal is 
a sixty-one year old farmer, who lives with his wife and son. Farming has 
been in his family for generations. He earned around 3,000 rupees a month 
and his methods of agriculture had remained largely unchanged. That is, 
until TCSRD held a community meeting in his village and invited him to a 
training program. 

Manaranjan learned that he could grow di�erent crops in various seasons, 
many of which are not traditionally grown in the area. After reaping paddy 
that he had earlier sown, he decided to try growing these vegetables. And 
the results were delightful! This encouraged him to grow vegetables once 
again in the winter season. The resulting harvest has doubled his monthly 
income to 6,000 rupees a month. Plus, there’s the sheer delight of 
harvesting vegetables he has grown with his own hands.

Manaranjan Mandal 
Village: Rangabelia

District: South 24 Parganas

State: West Bengal

TCSRD training program 
was the turning point in 
Manaranjan’s life. He 
learned about the 
various crops he could 
grow in different 
seasons. Now instead of 
just a paddy crop twice 
a year, he is able to 
grow something all year 
round and earn an 
added income.
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a new beginning
ENHANCE | STORY #47
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Sabitri Bera
Village: Anarpur

District: Purba Medinipur

State: West Bengal

Sabitri now works as a co-trainer for 
mushroom cultivation. Her story inspires 
others, especially homemakers, to try 
their hand at something unique. Her 
current prosperity is a testament to it.

Sometimes, the solution to a problem lies in innovating with 
existing methods. For instance, TCSRD has received 
unprecedented success for the farmers by using the System of 
Rice Intensification for paddy crops, which is an improvement to 
traditional growing practices. Sometimes, however, the solution 
may lie entirely elsewhere. In the case of Sabitri Bera, the solution 
lay in a crop that is not even native to her region, nor is part of the 
local diet - mushrooms!

Sabitri is a resident of the Anarpur village in Purba Medinipur in 
West Bengal. Her husband, who is a daily wage labourer, manages 
to earn a scarce 2,000 rupees a month. Sabitri always wanted to 
be an earning member of the family but she had no way of 
achieving it. She also had to take care of her ailing mother-in-law 
and hence couldn’t travel too far for work.

In 2015, TCSRD held a training program for mushroom cultivation 
which Sabitri attended. Even though she had no prior experience, 
she stayed motivated with the support of the TCSRD sta�. 

When she began with her first crop three years ago, even her 
neighbours were amazed at the strange new vegetable that she 
was growing. And yet, when the harvesting season arrived, buyers 
thronged to her house to buy the mushrooms, some even coming 
from faraway markets.



a leap
of faith

ENHANCE | STORY #48

Not every farmer is the owner of the land on which he 
toils. Many farmers lease their land to cultivate it. 
Saktipada Barik is one such farmer from Purba Medinipur 
in West Bengal. He used to cultivate paddy using 
traditional techniques on his small piece of leased land, 
earning only 2,000 rupees a month. This was barely 
enough to manage the needs of his family.

After attending TCSRD’s System of Rice Intensification 
training in 2016, Saktipada decided to give it a go. This 
was a risky decision since he could stand to lose precious 
crops that were earning him a livelihood. 

When the crops finally sprouted, Saktipada realised his 
fears had been unfounded. The unprecedented amount of 
harvest meant that he was able to repay his lease loan and 
still have enough left over to repair the family house. With 
next year’s profits, he says with great pride, he aims to 
have a grand wedding for his daughter.

Saktipada Barik 
Village: Barada

District: Purba Medinipur

State: West Bengal

Saktipada was initially 
full of apprehension. A 
farmer with leased land 
cannot afford to take 
risks and lose an entire 
season’s worth of crops. 

constant visits and 
assurances from the 
TCSRD staff kept his 
fears at bay.
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sprouting joy

ENHANCE | STORY #49

The state of West Bengal depends on the cultivation of paddy as its 
primary source of employment and income generation. For thousands of 
years, the marshy lands surrounding the confluence of rivers that flow in 
this region have been used to grow rice, which is India’s staple crop. And 
yet, as with other kinds of agriculture in the country, the process of rice 
cultivation is a labour-intensive one. Besides, farmers here own only small 
pieces of land so the yield in any particular season can be critical to the 
sustenance of the family. 

Samarendra Mondal is a paddy farmer in the Sahapur village in Purba 
Medinipur. His family has nine members and relies on Samarendra to 
generate income for them. Before his interaction with TCSRD, 
Samarendra used to earn a modest 4,000 rupees a month. Most of his 
profit would be spent in the purchase of fertiliser to increase the yield. 

TCSRD firmly believes that a scientific, data-driven approach is the way 
to solve the problems of India’s agricultural sector. With this philosophy 
in mind, the land was surveyed and agricultural scientists and farmers 
were engaged to find the best way of increasing the yield. A model 
called System of Rice Intensification or SRI was chosen. 

However, the principles of SRI go against commonly held beliefs. SRI 
aims to increase production by reducing the density of planted crops as 
well as the moisture of the soil. This seemingly counter-intuitive approach 
made many farmers wary of going against their traditional methods. 
However, after attending meetings held by TCSRD, Samarendra decided 
to give the SRI process a try in 2015.  Against the well-intentioned advice 
of his fellow farmers and conventional wisdom, he cultivated his crops in 
accordance with the new system. 

One of the most challenging aspects of agriculture is the time it takes to 
verify the results of one’s experiments. Until months after the planting, 
one cannot be sure if the experiments have been fruitful. Patience reaped 
abundance for Samarendra. He managed to earn 32,000 rupees from the 
land that had been forecast to yield an income of just 15,000 rupees. 

Success attracts people to great ideas. Soon, the rest of the villagers 
asked Samarendra about his technique. Samarendra put them in touch 
with TCSRD and soon, most of the village was following the method of 
cultivation.

Samarendra Mondal 
Village: Sahapur

District: Purba Medinipur

State: West Bengal

sprouted in 
Samarendra’s farm, the 
rest of the village 
gathered in amazement 
to watch. Indeed, an 
unprecedented level of 
sprouting had occurred. 
By the time the crops 
were harvested, 
everyone in the village 
knew Samarendra had 
taken the right decision.
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when
opportunity
knocked

ENHANCE | STORY #50

Chhaya Rani lives with her joint family in a village named 
Barada in Purba Medinipur and belongs to a Scheduled Caste 
family. This means that the existing social structures and 
financial demographics in place are even more challenging 
for her and other members of her community. The combined 
e�orts of her father-in-law who drives a rickshaw and her 
husband who is a daily wage labourer translated into an 
income of just 3,000 rupees a month which was far too little 
for a large family like hers. 
In August 2017, a Poultry Farming training camp was held at 
her village. Chhaya Rani heard about this camp from a local 
TCSRD worker. TCSRD surveyed her house and constructed a 
chicks coop. She was also supplied with chicks and 
subsidised feed as well as medicines. 
Today, the income from the poultry farm alone is greater than 
what Chhaya Rani’s entire family used to earn earlier. She has 
even purchased another batch of 30 chicks to keep up with 
the growing demand.

Chaya Rani Maji 
Village: Barada

District: Purba Medinipur

State: West Bengal

TCSRD has various 
locals engaged in 
spreading the word 
about upcoming camps 

villagers. Along with a 
few others from her 
village, Chhaya Rani 
attended the training 
camp. She thus began 
her journey as a poultry 
farmer.
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the life-giving
pond

ENHANCE | STORY #51

Water is essential to all life, but in West Bengal it’s significance is 
heightened. 

If you have ever travelled to West Bengal, you will notice that almost 
every house has a pond attached to it. The family pond is used to 
store water and rear fish. But this rearing of fish is done on a small 
scale using traditional method for the sake of sustenance. TCSRD 
realised the commercial potential that this activity has and decided 
to train the residents in pisciculture. This has an added benefit since 
fish is the staple food in the region. 

Kalpana Sanki, now 33 years old, was 25 in 2010 when the first of 
such training camps was held. It was during this camp that Kalpana 
learned about the science of rearing fish, from making sure they get 
su�cient nutrition to ensuring optimum pond conditions. Kalpana 
belongs to a family of six people and her husband, a daily wage 
labourer, earns only about 2,500 rupees a month. After the camp, 
which was held over a period of 12 days, Kalpana decided to try her 
hand at pisciculture.

When Kalpana spoke to us about pisciculture concepts, she seemed 
quite the expert. She explained to us how phytoplankton are caught 
and how the chemical composition of the pond water is maintained. 
And Kalpana has every right to be called an expert in her field - after 
all, she has been making a profit of 4,000 rupees each month from 
the pond! She is proud of the fish she rears. They are known for their 
good quality in the market and always manage to sell out. Every 
three months, she sells around 160 kilograms of fish

Manik and Kalpana 
Sanki
Village: Manirampur

District: Purba Medinipur

State: West Bengal

feed and medicines 
available from TCSRD, 
the pond has 
transformed Kalpana’s 
life. She adds with a 
smile that her husband 
does not work as a daily 
wage labourer anymore, 
and instead, works with 
her in the family farm 
and pond.

88



ENHANCE | STORY #52
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leading
organically
Even as a child, Veeraragu loved gardening and all things 
plant-related. At 57 years and living with his wife and their 
four children in village of Ulundai, he kept up his passion 
by joining several agricultural groups to keep himself 
updated with the latest developments in the field.

In 2016, an opportunity came along that would allow him 
to use his passion to generate an income. He joined the 
TCSRD HHG training program and learned about organic 
farming techniques. Armed with this new knowledge, he 
set out into the field and began cultivating vegetables 
organically. At the time, this was a new concept and did 
not have many takers. 

But Veeraragu had faith in his abilities and the eventual 
demand for organic vegetables, which retail at a higher 
price than usual.

Veeraragu
Village: Ulundai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

When word spread about 
Veeraragu’s farming techniques, 
he slowly gained fame as one of 
the original organic farmers of the 
region - an example many others 
are keen to follow today.
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Even the brightest of minds can fail to live up to their potential if deprived of 
opportunities. And its these opportunities that TCSRD aims to provide to people 
from economically & socially backward communities, so that they too help 
themselves, their family and the society at large. Through programmes under 
Aspire, TCSRD has sponsored and organized skill development and education 
programmes for all ages and skille levels. Keep reading to see how these 
programmes have transformed the lives of thousands of people across India.

BRIDGING ACCESS 

TO EDUCATION AND 

EMPLOYMENT.
CREATING LEADERS 

OF TOMORROW.



ASPIRE | STORY #1

a temple
of learning
The village school in Kathumba is located atop a small 
hill and is something of an anomaly in the area. While 
the rest of the landscape is dry and dotted with thorny 
babool bushes, the school building itself is a brightly 
coloured one-storey construction. 

Before this building was constructed in 2012 by TCSRD, 
the children of the village used to go to a nearby temple 
to study. The children do not belong to landholding 
families, and education is the only way they can have a 
good future. But the temple classes were highly 
irregular and did not have the facilities that children 
need for a good learning environment. This led to high 
dropout rate and issues in learning. 

The current building is di�erent. Walls here have cartoon 
characters and the alphabet painted on them. There are 
portraits of national leaders, and an Indian flag adorns a 
corner. A water purifier sits nearby and outside, there is 
a proper constructed toilet. Not only has this created a 
great learning environment, but the presence of the 
toilet means that female students can now attend 
school regularly. 

The school has a total of 35 students, most of whom 
have been registered in the school system. They enjoy 
their daily classes, and some of them are turning out to 
be excellent learners and painters.
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Village: Kathumba

District: Devbhumi Dwarka

State: Gujarat

The presence of a toilet 
in the new village school 
in Kathumba ensures 
that female students can 
now attend school 
regularly and 
comfortably.

Rajaniben Lalbha (Std. 5th)

Anita Sivubha (Std. 7th)Rajabha Vajabha (Std. 6th )

Anand Hariyabha (Std. 6th)



catalysts
for change
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Hansaben Babu 
Sodha
Village: Arambhada

District: Devbhumi Dwarka

State: Gujarat

Hansaben manages the 
SHG, which loans out 
money for everything 
from medical 
emergencies to home 
improvement projects. 
One of her aims is to 
improve the education 
of women in the area, 
and TCSRD is wholly 
with her in this initiative.
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Hansaben Babu Sodha belongs to the Sai Mahila Mandal 
self-help group in the Arambhada village in Gujarat. This 
self-help group has been in existence for five years, and 
the members contribute three hundred rupees monthly 
to this community bank which can then lend out the sum 
to the members. 

The members of the SHG are guided by TCSRD in both 
the SHG’s management, as well as in the ventures they 
undertake. In the beginning, the SHG was only able to 
loan out 5,000 rupees, but in recent times this figure has 
gone up to an astounding one lakh rupees. 

She has personally convinced many families to send their 
children for tuitions and attracted many women to the 
mandal where they feel empowered and inspired with 
the wealth of ideas. Seeing the example of this SHG, 
many others have been started. 

Recently, her group organised a women’s day function in 
which exemplary women from the community were 
rewarded. It goes to show that self-help groups are not 
just small banks, but also social institutions that can be 
the catalysts for change.



the power
of community

ASPIRE | STORY #3

95

Vaibhavi Desai
Village: Arambhada

District: Devbhumi Dwarka

State: Gujarat

After TCSRD’s 
encouragement, 
Vaibhavi resumed her 
college education and 

colours. She now works 
as a teacher, and also 
runs her own beauty 
parlour. Her daughter is 
enrolled in school as 
well, and receives 
regular tuitions, thanks 
to the other members of 
the SHG.

Vaibhavi Desai is a recent addition to the Sai Mahila 
Mandal self-help group in the Arambhada village in 
Gujarat, which is managed by Hansaben Sodha along with 
other women. 

The SHG is known to be quite proactive in the area and 
after being convinced by the members, Vaibhavi decided 
to join in and pool her savings for the common good of 
the community. Vaibhavi had studied till the 12th standard 
but after the birth of her daughter, she had to give up her 
studies. 

She credits both the SHG and the TCSRD team for the 
encouragement and inspiration she needed to continue 
her education. When TCSRD recommended that she join a 
training program in Baroda, her husband was not 
convinced. But Bhavnaben, another mandal member, 
convinced him. 

Using the loans from the SHG, Vaibhavi has managed to 
buy home appliances and a two wheeler. Her 
mother-in-law has even started a pickle-making enterprise 
with the help of the SHG and TCSRD. All of this change 
has been brought about by the community’s women with 
TCSRD’s assistance, and it fosters the development of 
more SHGs as agents of social change in the country.



her family’s
pillar
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Nishaben Chavada
Village: Arambhada

District: Devbhumi Dwarka

State: Gujarat

When asked about her 
dream for her future, 
Nishaben says she is 
already living it. She had 
always dreamed about 
being independent and 
supporting her family.
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Nishaben Chavada operates a beauty parlour in 
the Arambhada village. Two years ago, she 
enrolled for TCSRD’s basic beautician training 
course, and then followed it up with the 
advanced course. After over a year of training, 
she was ready with the skills she would need to 
run her own enterprise. She spent the small 
amount of savings that she had on the basic 
products that she needed, and began working 
from her own home.

Over time, her operation has grown by leaps 
and bounds. So much so, that in the Navratri 
and Diwali season, she often has to hire others 
to help her out. But Nishaben is always happy 
to share her expertise with others. 

Today she earns around 5,000 rupees a month 
and saves it for her family which includes her 
brother and her parents.



a turn for
the better
36-year old Amsaveni from Kiloy was abandoned by her 
husband when her son was just in the fifth standard. She 
was compelled to return to her parents’ house. Her strong 
spirit refused to break even in such trying times, and she 
opened a small shop outside a nearby school to support 
herself and her son. 

Upon hearing about TCSRD’s training programs, she 
decided to enrol for them right away. She did not miss 
even a single one! At the programs, she developed skills in 
entrepreneurship and financial management, which 
started bearing fruit. She was able to save money for her 
son’s education and also expand her shop.

Today, her shop stocks all kinds of eatables and stationery 
that are popular with the school students and teachers. 

Amsaveni
Village: Kiloy, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Amsaveni’s determination 
and grace in the face of 
unjust circumstances 
enabled her to turn her 
life around. TCSRD’s 
gentle helping hand only 
added to the courage she 
already had within.
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Divya has always cherished a long-held interest in fashion and tailoring. 
She was eager to pursue her interests in a way that would benefit her 
family which includes her husband and their two school-age boys.

The opportunity presented itself in March 2015 as Divya enrolled for 
TCSRD’s tailoring training. She followed this up with further training in 
fashion designing and advanced tailoring through TCSRD and went on 
to pursue her dream of setting up her own boutique. 

She also understands the value of imparting basic skills to other 
women like herself. Today, she trains others through 3 to 6 months 
courses which cost up to five hundred rupees. Her designs as well as 
her tutelage are much sought after today!

Divya 
Village: Odappacherry, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Through her journey, 
Divya realised the value 
that simple training can 
give to others like 
herself, and decided to 
become a tailoring 
teacher along with 
running her own 
boutique.
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fashioning a
vibrant future



achieving the
entrepreneurial
dream
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Lakshmi
Village: Ulundai, Kiloy, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Lakshmi, like a true 
visionary, advises aspiring 
women entrepreneurs to 
take the step and start an 
enterprise for themselves. 
She emphasizes the need 
to focus on those whose 
needs can be immediately 
met, and then slowly scale 
up to perform at par with 
the market level.

Lakshmi from Ulundai is a 27-year old entrepreneur. Her journey to 
self-reliance began when she found herself growing restless at 
home after her marriage. 

She found her desire to go out into the world and do something for 
herself burning brighter when she attended TCSRD’s training in 
entrepreneurship. With her husband’s assistance, she started a 
soap, detergent and washing powder marketing and sales unit in 
her home. She did this initially to pass her time and make some 
money too. The seeds of self-reliance, once planted, need only a bit 
of nurturing to blossom forth and transform lives.

Lakshmi found her determination growing in the process and she 
gradually worked on increasing her clientele and sales area. The 
positive results encouraged her to diversify into other cleaning 
products, along with partnering with institutions to meet their 
supply needs.

This business that began in her own home has grown exponentially 
with more than 80 women clients from the same village. Her 
monthly earnings range from Rs.15,000 to 25,000. She saves most 
of it for her daughter’s education.



a fine
balance
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It’s sometimes hard to believe that Mrs. Guna’s 
well-stocked and ever-busy shop is entirely a 
one-woman operation. Guna is 30 years old and 
lives with her husband. She always wanted to do 
something that would keep her occupied and also 
enable her to contribute to to the family earnings. 
Undergoing TCSRD’s entrepreneurship training 
opened up brand new avenues for her. 

Her husband, Mr. Haribabu, showed faith in her 
abilities and set up a stationery and accessories 
shop. Guna began to visit the shop more regularly 
and started to understand the business, 
combining her learnings with the formal training 
she had received. 

Gradually the store grew in both size and sales 
and is now almost a full-time operation for her. 

Guna
Village: Ulundai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Mrs. Guna’s skill at 
managing her household 
responsibilities while 
running a successful 
business has inspired many 
young women from her 
village to start something 
similar of their own.
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Lakshmi
Village: Ulundai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Lakshmi is an embodiment 
of TCSRD’s philosophy of 
creating a chain of helpers 
and paying goodwill 
forward so that it may keep 
brightening up lives.
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When you enter the household of Mrs. D. Lakshmi and her 
husband Dhakshinamurthy, you can see the pride Lakshmi 
has for her tailoring business, and the pride her husband has 
in her. 42 year old Lakshmi successfully runs her own tailoring 
business that employs two others, and even gives training 
sessions on tailoring to many.
Lakshmi gained her expertise through the training programs 
organised by TCSRD. After joining her local Homestead 
Herbal Garden (HHG), she was given ‘Advanced Tailoring 
Training Level 1 & 2’. In 2015, she also underwent two months 
of tailoring training where she learned about machinery 
parts, entrepreneurial training and cutting. 
Today, she spreads her knowledge far and wide and has even 
enabled other woman entrepreneurs to purchase subsidised 
sewing machines through TCSRD.

fostering a
network
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We sometimes hear the saying, ‘One candle can 
light a thousand other candles and still remain lit 
itself.’ This couldn’t be truer in the case of Manjula, 
currently a Master Trainer in tailoring for TCSRD. She 
helps many young women get trained to earn a 
livelihood and attain personal financial freedom. 

Manjula is 35 and has two children. While she was 
educated only up to the 9th standard, she had some 
prior experience in tailoring. In 2016 she attended 
her first tailoring training program with TCSRD and 
followed it up with training programs in 
entrepreneurship and advanced tailoring. She 
continued augmenting her skills in designing and 
modern fashion needs. This gave her the boost she 
needed to scale up her business. 

Today, she owns three sewing machines, employs 
three people and fulfils orders from around the 
village and even far-o� locations. Her expertise lies 
in sarees, salwars, and blouse pieces for marriages 
and special occasions. She even won the ‘Best 
Tailoring Teacher Award’ on the occasion of 
International Women’s Day in 2017.

Manjula
Village: Kiloy, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Manjula’s dream did not 

overnight. TCSRD was a 
guiding force, but she 
put in the work of 

workforce and students. 
The important thing, she 
says, is that she kept 
believing in herself.
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keeping
the faith



a brave
start
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Padmavathi
Village: Appa Naidu 
Kandigai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Mrs. Padmavathi’s 
advice to budding 
entrepreneurs is simple. 
“Get to know as much as 
you can about the 
matters related to your 
business of interest. 
Once you feel you have 
learnt enough, be brave 
enough to take the 
leap.”

TCSRD’s experience in promoting entrepreneurship in rural 
India, especially among women, has brought about a 
realisation of the many ways in which an enterprise can 
a�ect the locality around it. 

Take for instance Mrs. Padmavathi’s petty shop in the Appa 
Naidu Kandigai village. She is 32 and lives with her two 
daughters and her husband. She opened the shop after 
TCSRD’s training with an investment of only 2000 rupees. 
But today, her shop is the one-stop centre for all of her 
community’s daily needs. From cosmetics to eatables, she 
has everything in stock. 

And that is not all. Having run this enterprise successfully, 
Padmavathi decided to try something new and started a 
ti§n service of her own. Her ideas have been doing so well 
that she and her family have decided to move their ti§n 
service and the shop to the main road!



the right
tools in the
right hands
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Parvathy
Village: Kiloy, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Parvathy’s spirit and 
dedication won her the 
award for ‘Best Woman 
Entrepreneur – 
Enterprising Women” for 
the Year 2018 by TCSRD.
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Sometimes, the right tools in the right hands can make all the 
di�erence. 32 year old Parvathy is a homemaker who has been 
educated up to the 8th standard, Parvathy was always on the 
lookout for an opportunity to make more money for the rest of 
her family, which consisted of her husband and their two young 
children.

In 2017, Parvathy took the stitching training o�ered by TCSRD 
in association with Usha and also learned about various 
entrepreneurial concepts. She started o� modestly by stitching 
clothes for her family but soon graduated to sewing 
commercially and even purchased a sewing machine. 

Today she is a successful home-based entrepreneur who 
ensures the best for her children and scales up her business 
gradually. She aims at fulfilling 3-5 stitching orders each day 
and making at least 300 rupees in a day’s work. She has even 
opened a bank account and has been saving 1,000 rupees 
every month to support her daughter’s education.



a natural
talent
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S. Mahalakshmi
Village: Appa Naidu 
Kandigai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

S. Mahalakshmi’s 
approach to her 
business is to 
understand the needs of 
the people in the locality 

down her options, and 
pursue smaller risks 
towards greater 

There is an old saying that the best time to do something was 
yesterday, and the second best time is now. S. Mahalakshmi of 
the Appa Naidu Kandigai village discovered her talents through 
TCSRD’s regular training programs. The 37 year old had been 
educated up to the 3rd standard and generally remained 
confined to a household life. Once the training  piqued her 
interest, she began networking with the other members. 

Soon, she realised she was a natural at making herbal products 
and decided to make this a commercial interest. She started 
preparing and selling herbal medicines, hair oils, and chutneys 
from her house. News of her preparations spread through word 
of mouth and became the mainstays at local fairs and shops.

Tragedy struck when she was left to fend alone for her two 
daughters, who were at that time in the 5th and 7th standard. 
But her earnings as well as her dedication made sure she was 
able to march on through these trying times.



the will
to excel
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Anita is mighty proud of her blue uniform! It’s the 
o§cial uniform for the students of Jawahar 
Navodaya Vidyalaya, a highly coveted school  
that o�ers a�ordable continued primary 
education to bright minds. 

Her father is a paravet trained under TCSRD’s 
program and works at TCSRD. With TCSRD’s 
assistance, Anita enrolled for coaching classes 
for the JNV entrance exam and came through 
with flying colours. She was admitted to class IX. 

Once in school, she surprised everyone by 
excelling at athletics and competing at the state 
level. As much as Anita has found a great 
institution, we believe her institution has found a 
great student as well!

Anita Kumari
Village: Panwari 

District: Sambhal

State: Uttar Pradesh

Anita is part of the TCSRD 
family since her father has been 
trained by its program and is 
also currently employed by the 
organization. TCSRD assisted 
her in preparing for her school 
entrance exam, in which she 
performed exceptionally.
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on her own
two feet
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Anita
Village: Rajpura

District: Sambhal

State: Uttar Pradesh

For Anita, the reasons 
for starting her own 
tailoring business from 
home was quite simple - 
she needed to earn more 
for her children’s 
education while at the 
same time be there to 
take care of them.
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Anita’s journey to self-su§ciency began when she enrolled for TCSRD’s 
six-month tailoring training course. Her aim was to run a business and 
become a breadwinner for the family along with her husband. But she 
also wanted to be at home to care for her children.

Her shopkeeper husband’s modest income was proving insu§cient for 
the household. Anita decided to pitch in and after her training, began 
taking tailoring orders from home. Today, she juggles her business and 
her motherly duties masterfully.

Over time, her operation has grown significantly and she is quite the 
busy woman now. Her house is also well-stocked with various kinds of 
threads, patches, and other products. The pride of the place however 
belongs to her sewing machine, which she has purchased out of her 
savings. Through it, she is able to earn 7,000 rupees a month, which is 
mostly invested in her children’s education.



small actions
equal big impact
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Bhagwan Devi
Village: Sikrora

District: Sambhal

State: Uttar Pradesh

Bhagwan Devi used her 
earnings to pay for her 
children’s education, as 
well as on a pucca house 
for the family. She has 
also successfully paid 
back the money lent to 
her by the SHG, which in 
a way, was part of her 
own savings. This is the 

At first glance, you might wonder about the contraption that you see 
besides Bhagwan Devi in the picture. This set of electronic equipment is 
why Bhagwan Devi’s dwelling in Sikrora is known locally as the milk 
collection centre. 

Every evening, milk farmers from around the village bring the day’s milk to 
the centre, where the equipment measures it for fat content and purity, 
weighs it, and automatically prints the receipt that tells the farmer the 
payment for the particular batch. It’s a very simple system but is at the crux 
of the dairy business in the region. 

Bhagwan Devi was able to purchase this collection unit as well as a bu�alo 
of her own through the assistance of her SHG, Unnati Mahila Mandal. 
Members of the group have been trained in both SHG functioning as well as 
entrepreneurship by TCSRD, and as their savings have grown, many 
members like Bhagwan Devi have spread their entrepreneurial wings. 

Bhagwan Devi earns around 12,000 rupees a month from her milk bu�alo 
and the collection centre.



the road
to empowerment
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Jaiveer
Village: Tipeda

District: Sambhal

State: Uttar Pradesh

TCSRD aims to blur the 
lines of caste and creed 

action in favour of the 
less privileged. A 

initiative is Jaiveer from 
Tipeda village in the 
Sambhal district of Uttar 
Pradesh.
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The social fabric prevalent in India can hinder people from certain 
backgrounds of availing of equal opportunities.  

Jaiveer belongs to a scheduled caste and does not hold land or have 
an education that can be su§cient for him to provide for himself and 
his family. To help him out of his predicament, TCSRD provided him 
with an electric rickshaw and trained him to use it. E-rickshaws are 
cost e�ective, easy to maintain and are much better for the 
environment than their fossil fuel counterparts. 

Today, Jaiveer earns 15,000 rupees a month and has managed to 
construct a pucca house for his family of nine. Not only this, he has 
purchased another e-rickshaw that will be driven by a member of his 
family. With just a little assistance, even the least privileged can turn 
their lives around.



a yearning
for learning
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Jitendra
Village: Baghau

District: Sambhal

State: Uttar Pradesh

From working as a 
farmhand at the family 
farm to getting placed 
at a major company in 
Pune, Jitendra has 
certainly come a long 
way.
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As a student, Jitendra from Baghau had set his 
sights on the CIPET (Central Institute of Plastics 
Engineering & Technology) entrance examination 
that earns one a seat at the prestigious institute in 
Sonepat. But it was proving di§cult for him to pay 
for the coaching required for the exam. 

As part of TCSRD’s e�ort to encourage promising 
students in the region, he was enrolled for the 
coaching. The nudge of assistance and his own 
determination and grit enabled him to succeed. 

He was also granted a scholarship to study in the 
institute as part of the TCSRD program. After 
spending three years at his course, he graduated 
and soon received a placement. His employment 
has single-handedly changed the conditions of his 
family, and he says he still manages to have plenty 
left for himself!



an opportunity
to dream
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Kalpana
Village: Baghau

District: Sambhal

State: Uttar Pradesh

Belonging to a 
scheduled caste family, 
Kalpana was uncertain 
of her future. Once she 
started working at 
TCSRD’s “Rural Shores” 
BPO call centre, her 

quickly as her savings!
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Today, Kalpana is a confident young woman filled with dreams for the 
future. But this was not always the case. 

Kalpana belongs to a scheduled caste family from the Baghau village and as 
a young woman lacking privilege or financial independence, the road was 
riddled with di§culties. When TCSRD started recruiting for the “Rural 
Shores” BPO call centre operating in Babrala, Kalpana quickly seized the 
opportunity and made the most of her training period. 

Kalpana earns 15,000 rupees a month and saves most of it for her 
education. She wants to study Law or Science. She is not sure which, but as 
a young woman she has plenty of time to decide. Does she save all of it, we 
ask? With a giggle, she reveals that she indulges in the odd episode of 
shopping online, sometimes for herself, and sometimes for her family, who 
are only too proud to see their daughter standing tall on her own two feet.



sharing the
knowledge
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Kavita Devi
Village: Gunnaur

District: Sambhal

State: Uttar Pradesh

Kavita was herself a 
student at one of 
TCSRD’s stitching 
training centres. Today, 
she works as an 
instructor and the joy 
she gets from teaching 
her students is evident in 
her smile.
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Kavita Devi’s students are deeply engrossed in their work as 
their teacher talks about her journey from her desk at 
TCSRD’s stitching training centre in Lehara, UP. The 
students are busy learning to stitch a new pattern. 

Only a short while back, Kavita, who belongs to Gunnaur, 
was a student herself at a similar centre run by TCSRD. She 
belonged to an agricultural family of modest means and 
decided to enrol for the six-month training. This allowed her 
to begin a small tailoring business from her home. 

She later became an instructor and today enjoys setting up 
her classroom with articles of clothing her students have 
sewn, and explaining to us the intricacies of the tailoring 
course that she teaches. She continues to earn as a tailor in 
addition to the 8,000 rupees a month that is generated 
from her classes.



unbreakable
spirit
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Mamta Sharma
Village: Babrala

District: Sambhal

State: Uttar Pradesh

When she found herself 
with two young boys to 
support seven years 
ago, Mamta decided to 
enrol in TCSRD’s 
beautician training 
course and with some 
assistance, began her 
own parlour which now 
also serves as a store.
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Mamta Sharma’s beauty parlour in Babrala, UP, is always 
bustling with activity. It is easy to see why Mamta is popular 
with the ladies in the region.

She has been running her business for seven years now, and her 
story is one that is inspiring beyond measure. Mamta has 
single-handedly supported the education of her two sons. Both 
the boys are studying in bigger cities now, preparing for 
entrance exams. 

This fortune is the result of Mamta’s hard work, and yet, she is 
full of gratitude to TCSRD and providence for giving her the 
opportunities. 

This parlour alone has supported all three members of the 
family, and continues to do so. What began with a modest 
investment of 2,500 rupees now earns her 20,000 rupees a 
month. Di§cult circumstances were no match for Mamta’s 
spirit. She says with joy that she may soon have to move to 
bigger premises to accommodate her growing business.



the path to
abundance
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Munni
Village: Mehua Hasan Ganj

District: Sambhal

State: Uttar Pradesh

With sheer hard work, 
Munni’s one-woman 
operation took off and 
she was able to expand 
and repay the loan to 
her SHG.
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India is a country where a large section of the population is still dependent 
on agriculture and animal husbandry. Many of us city dwelling folk will never 
know the joy that comes from owning an animal or a piece of land. 
Munni belongs to the Mehua Hasan Ganj village of the Sambhal district in 
Uttar Pradesh. She is a member of the Rama Mahila Mandal self-help group, 
whose members have been trained in entrepreneurship and SHG function-
ing by TCSRD. 
When Munni decided to support the family income by using milch cattle, 
her SHG came to her assistance and she was loaned the money to purchase 
her first cow. Today Munni earns 7,000 rupees a month, which she saves for 
her children’s education. Her family has also managed to construct a pucca 
house with the additional income that she earns.



a source of
sustainable
livelihood
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Narayani Devi
Village: Rewada

District: Sambhal

State: Uttar Pradesh

Narayani decided to 
change her 
circumstances by 
venturing into milch 
farming. The money she 
needed to start off was 
loaned to her by her 
SHG. Today, through her 
earnings from milk sales 
she has been able to pay 
back the loan.
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Narayani Devi is a one-woman industry by herself. She belongs to a poor 
family of eight from the Rewada village. As part of the Radhika Mahila 
Mandal self-help group, she had been contributing modest amounts to her 
SHG fund for a while. Like other SHGs in the region, members of this one 
too have been trained in entrepreneurship and SHG functioning by TCSRD. 

Narayani decided to do something about her situation by starting dairy 
farming, something that has been traditionally done by women in the 
region. When she needed the money to purchase her first bu�alo, the SHG 
was forthcoming with the money and helped her set up her enterprise. 
Narayani hasn’t looked back since that day. She now earns 7,000 rupees a 
month from milk sales, most of which is invested in her children’s 
education. She has also managed to repay the amount she had been 
loaned from her SHG.
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revolutionising
the rural
landscape

Nemwati
Village: Lehra

District: Sambhal

State: Uttar Pradesh

With an SHG (Self Help 
Group), the growth of all 
members is linked to 
that of the group, and 
the community is able to 
develop at a rapid pace. 
With the help of her 
SHG, Nemwati was able 
to open and run two 
stores.

It is inspiring to see how much communities can help themselves once they 
are provided with the means to do so. One of TCSRD’s focus areas as part 
of its e�orts to empower citizens has been the formation of self-help 
groups. Self-help groups are cooperative savings groups that lend to their 
own members, like a credit union at a micro scale. 

Nemwati, who is part of the Radhey Mahila Mandal in Lehra, UP, is an 
example of how SHGs can facilitate financing of enterprises at a basic level. 
Along with other women of the area, she undertook an entrepreneurship 
course conducted by TCSRD and through her SHG borrowed money to start 
her own enterprise.

Today, she owns not one but two stores, which she manages by herself. The 
stores give her a combined income of 20,000 rupees a month. As her 
income increases, she is able to contribute more to the SHG which in turn is 
able to lend more money to its members.



against
all odds
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Poonam
Village: Panwari

District: Sambhal

State: Uttar Pradesh

Through TCSRD’s 

program, Poonam 
took the Auxiliary 
Nurse & Midwife 
course and got a 
seat in a college in 
Sonepat, Haryana. 
She is eager to 
start her career as a 
nurse.

For a young woman from a scheduled caste 
community, the odds seemed stacked against 
Poonam Kumari.

The eldest of four children, Poonam belongs to a 
family of modest means in the Soorpur village of 
the Sambhal district of UP. However, her parents 
decided that their daughter’s education was a 
priority and ensured that she studied till the 12th 
standard even though this was economically 
di§cult for them. A biology graduate, Poonam 
wanted to work in the medical field, but did not 
have the financial strength or guidance to pursue 
her dreams.

TCSRD aims to bring about ground-level change 
through its a§rmative action programs. A 
member of TCSRD’s team learned about 
Poonam’s circumstances and advised her about 
the Auxiliary Nurse & Midwife (ANM) course. She 
was asked not to worry about the college fees as 
TCSRD would bear the expenses for her. 

Poonam gave it her best and got a seat in a 
college in Sonepat, Haryana. She now looks 
forward to working as a nurse and helping out 
the community. As an independent woman, she is 
also a great example for other young girls in the 
community.



homemade
success
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Punam
Village: Bhakroli

District: Sambhal

State: Uttar Pradesh

When Punam decided to 
make the ingredients 
that would go into 
preparing snacks by 
herself at home, her 
SHG, whose members 
have been trained in 
entrepreneurship, came 
to her assistance in 
setting up the enterpise.

Who doesn’t love a tangy serving of Pani Puri, or Golgappe, as it is known 
locally in Uttar Pradesh! 

For Punam and her husband, both residents of Bhakroli in UP, the beloved 
Indian snack became a means of supplementing their modest income. 

But Punam wanted to go one step further - she wanted to make all the 
ingredients at home by herself. Doing so requires some amount of 
investment, and this is where her self-help group called the Gangotri Mahila 
Mandal came to her assistance. Like with other SHGs, the members have 
been trained in entrepreneurship and SHG functioning by TCSRD. Punam 
borrowed the amount from her SHG and began preparing the materials at 
home, which her husband would later sell at a stall in town. 

Slowly, their enterprise took o� and they were able to save enough money 
to build a new house for themselves. The duo earns 7,000 rupees a month 
from the operation, most of which is saved for their children’s higher 
education which is a high priority for the family. And apart from this, 
Punam’s delicious homemade snacks have become famous in the region!



sweet
independence
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Pushpa Devi
Village: Babrala

District: Sambhal

State: Uttar Pradesh

Pushpa is the very 

independent. She earns 
not only for herself but 
also for her parents, and 
she has maintained her 
smile throughout the 
ups and downs of life.
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Pushpa Devi’s quiet demeanour belies the sheer strength that she has within 
her. There are not many separated women in the region who run their own 
successful business and support their parents. And yet, through sheer 
determination Pushpa has turned the tide in her favour. 

In 2012, after deciding that she would do something for herself, Pushpa 
enrolled for TCSRD’s tailoring training program and set up shop in Babrala 
immediately after. It was di§cult in the beginning but Pushpa’s desire to 
succeed meant that her tailoring shop took o�. Later, she also started 
stocking various other products that women might need.



a childhood
dream comes
true
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Radha
Village: Babrala

District: Sambhal

State: Uttar Pradesh

During peak seasons, 
Radha sometimes has to 
stay at the parlour until 
10 at night. But since it is 
her personal project and 
a dream come true, she 
doesn’t mind it at all.
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Radha operates her beauty parlour in the living room of the ground floor of 
her house. This had been something of a dream for Radha, who had trained 
as a beautician earlier but could not pursue it as a profession as she had to 
take care of her children. 
With her children a little more grown up, she decided to enrol for TCSRD’s 
beautician course in 2016 and refresh her knowledge. Her husband was 
supportive in the endeavour and helped her set up a parlour up in the 
house. She loves the fact that she is now independent, and manages the 
entire parlour by herself. Her free time is spent in teaching her children, and 
their education fund is where most of her savings go.
In time, she has learned to travel to various cities to purchase products for 
her enterprise, which grows in popularity steadily. When the wedding and 
Diwali seasons come by, she is too swamped with work to even eat on time! 
However, in a good season she is able to make over 10,000 rupees a month.



into the
digital age
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Rakesh
Village: Mehua Hasan Ganj

District: Sambhal

State: Uttar Pradesh

Today, Rakesh is a 

who earns not only for 
himself but the rest of 
the family as well. One 
of the ways in which he 
uses his earnings is to 
support his brother’s 
education.
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“Rural Shores” says the signboard outside the building 
in Babrala. Inside, you can see young people typing 
furiously on their computers or talking into their 
headsets. This is the BPO call centre managed and run 
by TCSRD, which recruits and trains youth from the 
nearby areas with a special focus on a§rmative action 
to help those from less privileged backgrounds. 

Rakesh belongs to a scheduled caste family of modest 
means. He hails from the Mehua Hasan Ganj village. He 
had some knowledge of how to operate computers, but 
after a 9-month training facilitated by TCSRD that 
focused on communication skills, he was ready to work 
at the call centre. He makes 7,300 rupees a month, 
which is used to support his brothers’ education among 
other things.



connecting
to success
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Rampal
Village: Rajpura

District: Sambhal

State: Uttar Pradesh

Mobile repairing is one 
of the courses facilitated 
by TCSRD, and Rampal 
from Rajpura village in 
the Sambhal district has 
made full use of the 
opportunity. He now 
wants to further his 
knowledge so that he 
can expand his services.

One of the reasons for the rapid growth of 
small-town India has been the advent of 
a�ordable mobile phones and data plans. This 
change has brought along a business opportunity 
as well. Mobile recharge and repair shops are 
sprouting up everywhere. 

Rampal had no prior experience in mobile 
repairing, but the course enabled him to open his 
own repair shop where he sells all kinds of 
accessories as well. 

He takes home 10,000 rupees a month on 
average, some of which he has invested in home 
improvement programs and the rest has been 
saved for his children’s education. He now wants 
to learn some hardware repairing aspects as well 
and further expand his expertise.



a blooming
business
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Reeta Rastogi
Village: Rajpura

District: Sambhal

State: Uttar Pradesh

Looking back, it’s hard 
to imagine that Reena 
beauty parlour also 
doubled up as a  
cosmetics store in the 
cramped premises of her 
home. Now that she has 
rented another location 
to accommodate the 
business, she is busy 
working on further 
expansion.

Reena Rastogi’s family earned a modest income that 
barely covered the education of their four young children. 
Reena decided to do something about it.

When she learned about TCSRD’s beautician training, she 
enrolled herself immediately. After training for six months, 
Reena was ready to go into business. She started from 
her own house, but as the operation grew, she rented out 
another location. The expansion continued as her e�orts 
bore fruit, and soon, the family rented another location 
for a general and cosmetics store that her husband now 
attends to. 

Today, Reena earns around 12,000 rupees a month from 
her business. What began as a means to support her 
family turned into a personal passion for Reena.



where there
is a will
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Rekha and Pravesh 
Village: Panwari

District: Sambhal

State: Uttar Pradesh

The TCSRD program in 
Panwari pays special 
attention to those who 
drop out of school due 

constraints. Once the 
team became aware of 
Rekha and Pravesh’s 
situation, the two were 

assistance to enrol in 
school again.
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India witnesses a high level of students dropping out from school due to various reasons. 
With their education interrupted, these young individuals face severe limitations in their 
future options. 

Often, the reasons for dropping out are far beyond one’s control. Rekha Kumari and 
Pravesh Kumari are two sisters from Panwari in Sambhal district in UP. Their mother 
passed away when they were in the 8th standard and their education was not a priority 
for their father. As a result, they were forced to discontinue their education. Belonging to 
a poor scheduled caste family complicated things further, and it seemed that the sisters’ 
desire to study and rise above their circumstances would remain unfulfilled. 

With the assistance of the TCSRD program in the area, the sisters were able to resume 
their studies. When they recently decided to prepare for the Industrial Training Institute 
entrance, they were provided the opportunity to enrol in classes for the same. Today, you 
can sometimes catch the sisters spending their free time in the TCSRD-sponsored 
computer lab, full of curiosity and the urge to learn more!



the circle
of support
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Rekha Rai
Village: Bengali Colony

District: Sambhal

State: Uttar Pradesh

Rekha needed to buy a 
plot so that she could 
earn more for her 
children’s education and 
support her husband’s 
income. She was easily 
able to avail of a loan 
through her SHG and 
earn an income through 
farming.
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Rekha Rai is a resident of Babrala’s Bengali Colony, named for 
the migrants who had moved there from West Bengal. She 
belongs to the Jay Laxmi Mahila Mandal self-help group, one of 
the many self-help groups in the region. Its members have been 
trained in both SHG functioning as well as entrepreneurship by 
the TCSRD team. 

Over time, as the members have developed financially, the 
loaning capacity of this SHG has also increased. When Rekha 
decided that she needed to purchase a plot of land for 
agriculture, she was easily able to borrow from the SHG. 
Through farming, Rekha aimed to earn enough to comfortably 
support her husband’s income and pay for her children’s 
education.

Her dedication and e�orts contributed to the farm doing well. 
She was able to not only repay the loan but also earn an 
income of 18,000 rupees a month through the produce. Today 
her children are receiving a good education and she is self 
su§cient. She never forgets to encourage other SHG members 
to pursue their dreams.



glad to serve
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As India transitions rapidly into the digital age, the government has placed 
special emphasis on providing citizen services through the online medium 
using centres called Jan Seva Kendras. These centres not only help boost 
employment, but also add to the convenience of citizens. 

Samir Khan trained at TCSRD’s village house for six months before he 
launched his own enterprise - a photocopy and computer repair shop in 
Babrala, UP. TCSRD had trained him in one more thing - entrepreneurship. 
And it is this training that motivated him to develop his small shop into a 
Jan Seva Kendra. 

Today he owns two shops in Babrala’s main market which provide all kinds 
of services to citizens, from passport registrations to examination forms to 
tax return filing. While this has certainly helped the citizens of Babrala, it has 
also transformed the lives of the Khan household. They now live in a 
multi-storeyed house and Samir has managed to employ his brother in one 
of the shops as well.
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Samir Khan
Village: Gunnaur

District: Sambhal

State: Uttar Pradesh

Samir’s training at 
TCSRD motivated him to 
turn his shop into a Jan 
Seva Kendra. In addition 
to helping out his 
fellow-citizens, he has 
transformed his own 
household into one of 
prosperity.



a sparkling
future
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There are very few shops in the region which are as colourful as Shabbo’s 
bangle shop in Rajpura village in UP’s Sambhal district. Behind the sparkling 
glass bangles is the story of how self-help groups can successfully activate 
entrepreneurship. 

Shabbo belongs to the Maa Sherawali Mahila Mandal SHG, whose members 
have been trained in both SHG functioning and entrepreneurship by TCSRD. 
After being a regular contributor to the SHG funds, Shabbo decided to take 
a loan herself to be able to educate her children better. 

With the assistance of her SHG and TCSRD, she opened up this bangle store 
which earns her 7000 rupees a month. She spends most of this on her 
children’s education. Her own success is linked with that of the SHG, and 
that is true for all the other members, many of whom have now started their 
own businesses.
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Shabbo Pataria
Village: Rajpura

District: Sambhal

State: Uttar Pradesh

As Shabbo’s own 
business has grown, she 
is able to contribute a 
larger amount to the 
SHG, which in turn is 
able to lend even 
greater sums of money 
to its members.
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Sitara Khatoon
Village: Rajpura

District: Sambhal

State: Uttar Pradesh

Sitara decided to enrol 
for the one-year 
advanced training 
program facilitated by 
TCSRD after completing 
her six-month basic 
training. Soon after, she 
set up her shop in the 
village, reinvesting most 
of her earnings back into 
the business and 
gradually expanding.
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a future of
her own making
There is no sign that marks Sitara Khatoon’s boutique in Rajpura village, 
and yet everyone in the area knows just where to find it.  

Sitara’s creations are custom-made and she has a rather full order list. 
She admits that due to the high demand, she sometimes is a bit behind 
on orders but her reputation is so impeccable that her customers are 
happy to wait.

Sitara’s husband is a teacher in a nearby school and they have two 
children. She decided to enrol for the one-year advanced tailoring 
training program that was facilitated by TCSRD after completing her 
six-month basic training. She opened up her boutique in the village, and 
business just took o� from there! 

She travels to Delhi and other cities by herself to procure materials for 
the clothing. She designs the clothes by herself and has purchased 
machines to help her in her work. Soon, she will move to a bigger space 
down the road. She is even training a batch of younger girls. Among 
them is her daughter, Habiba. 

When asked if she will put up a sign on the new location. She will, she 
says. It will read “Habiba Boutique.”



a little
help goes
a long way
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Tara
Village: Bengali Colony

District: Sambhal

State: Uttar Pradesh

Self-Help Groups (SHG) 
loan out money for 
various reasons, from 
entrepreneurship to 
home improvement. 
However, Tara took a 

aspiration - getting her 
children educated.

Tara is a resident of Babrala’s Bengali Colony and a 
member of the Maa Kali Mahila Mandal self-help group 
(SHG). It was named in honour of Goddess Kali who is 
much revered in the Bengali community. 

Like with other SHGs, the members have been trained 
in both entrepreneurship as well as SHG functioning 
by TCSRD. Members avail of loans from SHGs to fulfil 
di�erent purposes. When it came to Tara, she always 
wanted to get her children educated. That’s exactly 
what she did with her loan sum. 

Today her daughter works in a private company and 
the family has successfully managed to pay o� the 
loan. In addition to this, Tara also made use of 
TCSRD’s technical and financial assistance for farmers 
and her patch of land is able to fetch her 15,000 
rupees a month through agriculture. Her personal 
progress has meant that she is now able to contribute 
more to the SHG fund, thus ensuring a larger pool of 
money for all members.



enabling
excellence
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It remains an unfortunate reality in India that a person’s 
future prospects are often determined by his or her 
social circumstances. 

Umesh from Baghau saw the Jawahar Navodaya 
Vidyalaya entrance as a chance to pursue a�ordable 
continued education. However, the competition is 
intense and additional coaching is often required to 
clear the entrance. Unfortunately for Umesh, his daily 
wage labourer parents could not a�ord to have him 
enrolled for coaching. 

With TCSRD’s assistance, Umesh joined coaching 
classes and successfully made it through the entrance 
exam. He was granted admission in the 6th standard, 
and scored 93.8% in the annual examinations that year, 
proving his determination to succeed yet again.
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Umesh
Village: Baghau

District: Sambhal

State: Uttar Pradesh

As part of its effort to 
uplift the region TCSRD 
started subsidised 
coaching classes for the 
JNV entrance. Umesh 
enrolled at a nominal fee 
of 25 rupees and started 
his preparations. When 
the results came out, 
Umesh was overjoyed. 
He had made it.



the one-woman
enterprise
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Stepping into Vandana’s well-stocked beauty parlour and store might 
make you feel overwhelmed with the sheer number of products on 
sale, but Vandana knows her entire inventory by heart. After all, she 
has procured all of these herself.

The store is the one-stop destination for personal care items and 
beauty treatments that the women of the area may desire. Vandana’s 
parlour is located in Ganwan in the Sambhal district of UP. 

Yearning to run a business of her own, she enrolled in TCSRD’s 
beautician course. She trained for six months before taking the giant 
leap into the world of running her own business. 

Later, she even returned to the course as an instructor. Today she 
manages the entire operation by herself and even employs and trains 
young women who want to pursue a similar path. She is proud that 
she is able to support her family through her income and saves most 
of her earnings for her children’s education.
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Vandana Verma
Village: Ganwan

District: Sambhal

State: Uttar Pradesh

Vandana was never fond 
of the “homemaker” tag 
and always wanted to be 
an independent 
businesswoman. She 

running her own beauty 
parlour and store 
through the training she 
received in the TCSRD 
beautician course.



stepping into
the future
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Debashish Maity  
Village: Sunderban

District: South 24 Parganas

State: West Bengal

When a bad spell at 
Debashish’s family farm 
caused the agricultural 
income to dry up, he 
relied on the repair 
technician training 
received at TCSRD to 
set up his own computer 
repairs business.

The 21st century will always be regarded as the time period during which 
the personal computer became ingrained into our lives. The revolution has 
reached rural India too. O§ces, commercial establishments, hospitals, and 
colleges are quickly adapting to the use of information technology to aid 
them in their daily functions. 
TCSRD recognised that this revolution has created an opportunity for 
employment for repair technicians. And thus, a 6-month intensive training 
program was devised. Special care had to be taken since those who would 
use this training did not have prior experience with computers. 
Debashish Maity of Bagbagan in Sunderban in West Bengal is one such 
beneficiary of the training program. 32 year old, Debashish was born to an 
agricultural family and continued in the footsteps of his father to help out at 
the family farm. But their combined e�orts only netted them an income of 
2,500 rupees a month. 
After the training at TCSRD, Debashish began repairing computers in the 
surrounding areas and turned to setting up a business as a back-up for the 
family agriculture income. Today, he earns 2,500 rupees a month from it, 
and also does odd jobs to supplement his income.



never too
late to learn
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Kalpana Mondal
Village: Sunderban

District: South 24 Parganas

State: West Bengal

What’s next for Kalpana? She was 
already busy preparing for her 12th 
standard examination. She wants to 
prove that there is no age limit for 
learning. She is a role model for the 
village children and adults alike.
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For many of us, a comprehensive education is a privilege. And yet, 
for many in the country, continued education remains a dream. 
Kalpana Mandal is someone who experienced her dream come 
true despite all odds. 
She is a resident of the Gosaba village in Sunderban in West 
Bengal. While she always liked to study, she had to give it up when 
she was 14 years old. When she was 34, tragedy struck and her 
husband passed away leaving her to fend for herself and their son. 
She somehow managed to educate her son but her financial 
di§culties and her desire to learn more remained with her. 
In 2016, she was admitted to an open school with TCSRD’s assis-
tance. Going back to school after so many years is no easy task, 
but Kalpana took it in her stride. She says she never imagined she 
would pass her 10th standard examination in the first division! 
Kalpana did not stop there. She decided that she would teach the 
neighbourhood children for a living. This activity earns her 1,200 
rupees a month, and additionally ensures that the children have 
someone to tutor them.



a beautiful
dream
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It's the possibility of having a dream come true that makes life 
interesting. But so many in our country simply don’t have the luxury of 
harbouring dreams. Responsibilities such as marriage, family and 
earning a livelihood for daily sustenance take centrestage instead.

Koyel Bera lives in the Anarpur village in Purba Medinipur in West 
Bengal. With the help of the Skill Development program, Koyel was 
trained professionally to pursue the one dream she had harboured since 
she was young - to run a beauty parlour. 

Married o� at a young age and having become a mother, it seemed 
di§cult that she would be able to give her life her own direction. And 
yet, dreams do come true with belief and a little help, this time in the 
form of TCSRD's beautician training program. In her short training 
period, Koyel mastered the art of operating a beauty parlour and was 
able to open up her own establishment in Haldia. 

When the Puja season approaches in West Bengal, Koyel is busy finding 
interns so she can handle all the business she gets. She earns upto 
8,000 rupees per month, supplementing her husband's income and 
giving her child the best education possible. 

Surely that must be the fulfilment of her dreams? Far from it! She now 
wants to train herself in massage and fitness because, in her own words, 
‘fitness is the next big thing’. The doe-eyed Koyel dared to dream big, 
and TCSRD considers it a mission to lend wings to the dreams of 
strong-spirited people like her

Koyel Bera 
Village: Anarpur

District: Purba Medinipur

State: West Bengal

Setting up a beauty 
parlour was only the 
beginning of Koyel’s 
career. She went on to 
complete her graduation 
and gradually expand 
her beauty parlour into a 
hub for self-care and 
beauty for the women of 
her region.



fine print
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Latika Das
Village: Jatirampur, 
Sunderban

District: South 24 Parganas

State: West Bengal

As two 
computer-literate 
entrepreneurs, Latika 
and her husband are 
now thinking of 
expanding their range of 
services. The residents 
of the area are only too 
proud to have a printing 
press in their region!
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Latika always wanted to do something with her life before she entered 
into marriage. Somehow the opportunity to do so never arose. She was 
married as soon as she finished school and after that became engaged 
in taking care of her family of six. Unable to rely on agriculture for 
support as her family was landless, Latika was making ends meet with 
the monthly 3,000 rupees her husband earned from a printing press. 
The 31-year old from the Jatirampur village in Sunderban in West Bengal 
saw her life taking a completely new direction in 2016.

When Latika learned that TCSRD in association with the Tagore Society 
was o�ering a training program that would involve desktop publishing 
or DTP as it is better known, she decided to try it out so she could lend 
a hand to her husband in the printing press.

Neither Latika nor her husband had foreseen that they would be 
working together, but today, you can find both of them deep in 
concentration at their printing press. They handle all the tasks between 
the two of them and as a result, their monthly earnings have doubled to 
6,000 rupees a month.



never too
old for school
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It is amazing how life can transform with a single step. Binata Mandal, a 
resident of Parkhirala in Sunderban in West Bengal belongs to scheduled 
caste, and lives with her husband, daughter, and mother-in-law. Her 
husband works odd jobs in Kolkata that earns the family only about 2,500 
rupees a month, barely su§cient to educate their daughter. Binata’s 
dream was to see her daughter graduate and for this reason she would 
chip in to the family income by sewing. But this activity only earned her a 
few hundred rupees a month. She felt if only she could clear her 10th 
standard examination, she would be eligible to train as a tailor. 
Unfortunately, she had given up studies when she was in the 9th standard.

Binata took a great leap of courage when she walked back into school 
after a gap of around 30 years. The 42-year old, with the aid of TCSRD, 
cleared the 10th standard examination. Immediately afterwards, she 
enrolled for tailoring training and gave it her all. 

Today, she earns 3,000 rupees a month as a tailor and is well-regarded in 
the community as a source of inspiration. But her greatest achievement is 
the fact that her daughter is now studying for her Bachelor of Arts degree 
in college.

Binata Mandal
Village: Parkhirala, 
Sunderban

District: South 24 Parganas

State: West Bengal

Binata’s desire to 
educate her daughter 
fuelled her 
determination and she 
resumed her education 
at the age of 42. She 
successfully cleared the 
10th standard 
examination and soon 
after began training to 
become a tailor.



believe it
to achieve it
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Amit Bhowmik
Village:  Anantpur

District: Purba Medinipur

State: West Bengal

Today, Amit works as an 
assistant primary 
teacher at a school in 
Malda. His current 

only the teacher in him 
that was long-yearning 
to emerge, but also 
provides for his family.

Amit Bhowmik is a resident of the Anantpur village in the 
Purba Medinipur district of West Bengal. Amit always 
wanted to be a teacher, but circumstances meant that he 
had to work in a factory for a modest income of 5,000 
rupees. However, TCSRD believed in Amit’s aspirations 
and decided to sponsor his coaching for his teaching 
examination.

Amit credits this coaching for solidifying his concepts, 
especially in mathematics. As an assistant primary 
teacher at a school in Malda, he is able to support his 
family. Recently, he used his earnings to carry out repair 
work in his house. 

And, Amit is far from done - he is currently preparing for 
other examinations and as always, TCSRD will be there to 
support him in every capacity.



from job
seeker to
job creator
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Dilip Kar, 33, today is the proud owner of a garage in the 
Purba Medinipur district of West Bengal. It wasn’t too long 
ago when he worked in a similar garage, as an employee. 
Having been compelled to start working at a young age, 
when he enrolled in TCSRD’s training in auto repair, he 
already had a decade of work experience as a mechanic. 
Once the training was completed, he decided to launch his 
own enterprise and purchased a piece of land. He hasn't 
looked back since. 
The continuously expanding garage earns him over 20,000 
rupees a month, which he spends on his children’s education 
and supporting his large household consisting of his parents, 
his wife, and his brother.

Dilip Kar
Village: Chandipur

District: Purba Medinipur

State: West Bengal

Recently, Dilip invested 
a large amount of 
money in the 
construction of his 
family house – a proud 
investment for him. 
What’s next? More 
four-wheeler services, he 
says. His training has not 
only improved his skills 
as a technician, but has 
also triggered in him the 
drive to be a successful 
entrepreneur.
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stepping stone
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A complete high school education is the prerequisite for many entry level 
jobs in India. Without it, one may remain confined to manual labour.

Dipankar Pramanik from the Goradoro village in West Bengal had his 
education disrupted due to financial constraints. After the interruption, he 
found it di§cult to return to academics. 

Continued education is one of TCSRD’s focus areas and when the team 
became aware of Dipankar’s situation, he was encouraged to enrol for 
sponsored coaching and to attempt the competitive examinations. 

Dipankar seized the opportunity. Just a few months ago, his examination 
results were out. He had successfully cleared his high school exams. 

This is just the beginning for Dipankar. He is now setting his sights on 
studying further. TCSRD remains steadfast in providing the guidance he 
needs along the way.

Dipankar Pramanik
Village: Goradoro

District: Purba Medinipur

State: West Bengal

After successfully 
clearing his high school 
examination, Dipankar is 
setting the bar higher for 
himself. He wants to 
continue studying further 
and clear more 
competitive 
examinations.
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the beauty of
independence
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Rinku Manna
Village: Haldia

District: Purba Medinipur

State: West Bengal

Since the Durga Puja 
season is an especially 
busy time for Rinku, she 
hires employees to assist 
her at her beauty 
parlour. Her parlour is 
especially popular with 
the ladies of the housing 
societies nearby. Rinku 
makes enough to 
support her children’s 
education and steadily  
expand her enterprise.
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It’s hard not be awestruck upon entering Rinku’s beauty 
parlour in Haldia. It is air-conditioned and well-stocked with 
comfortable furniture and tasteful interiors. It looks like the 
kind of place one goes to for a premium experience. That’s 
exactly what it is, asserts Rinku.

Rinku’s husband, who was a Tata Chemicals employee, passed 
away and she was left to care for her two children. Having 
studied only till the 11th standard, it proved di§cult for Rinku 
to find a job. She took the courageous decision of trying her 
hand at entrepreneurship. 

In 2015 she enrolled for TCSRD’s six-month beautician training 
course and began practising her craft in another parlour. In 
2016, she decided to finally start her own operation. Today, 
she earns 7,000 rupees a month on an average. 

What are her plans for the future? Rinku wants to add 
services like fitness and massages to her repertoire, because 
they seem to be the fad these days, she says. But how does 
she come to know about such trends? From the Internet, she 
says. Just like the rest of us!



aspiring
to serve
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Sibaprasad Maity
Village: Dakhinchak

District: Purba Medinipur

State: West Bengal

After availing of TCSRD’s 
coaching assistance, 
Sibaprasad put in the work 
and studied hard for his 
entrance exam. In 2015, he 

in the local Gram Panchayat.
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A government or administrative job is a coveted one in India. Along with 
personal benefits, it o�ers one the chance to work for the nation’s devel-
opment. But the competition for such jobs is intense and the entrance 
examination is rigorous. 

Sibaprasad Maity from the Dakhinchak village of the Purba Medinipur 
district of West Bengal had his sights set on a position in the village 
administration. But he needed the guidance to help him along the way. 
After all, it was di§cult to a�ord coaching with his income of 5,000 
rupees a month. 

When he learned about TCSRD’s initiative for coaching, he enrolled him-
self and prepared thoroughly for a year and a half, focusing on strengthen-
ing his knowledge in the subjects he was weak in. 

His e�orts bore fruit and in 2015 he became a Category C o§cer in the 
local Gram Panchayat. This development transformed the lives of 
Sibaprasad and his family. And it gave Sibaprasad a taste for success 
which he plans to pursue by preparing for other competitive examinations.



going the
extra mile
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Swapan from Haldia has only been educated up till the 9th 
standard. With no concrete career prospects ahead of him, 
he decided to become a two-wheeler repairman. This 
earned him a modest income. Then, calamity struck. His 
father passed away, leaving him to take care of his mother, 
his wife, and their two children. Clearly the income he 
received wasn’t enough to support the family. 

When Swapan heard of TCSRD’s training program in auto 
repair, he decided to enrol for the six-month course. Today, 
Swapan is the proud owner of his own garage, located on 
a national highway. He earns 25,000 rupees – that is - after 
paying his three employees. His income is su§cient to 
provide for the family, and he recently managed to 
construct a house.
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Swapan Samanta
Village: Haldia

District: Purba Medinipur

State: West Bengal

As Swapan continues to 
expand his auto repair 
business, he invests 
most of his money into 
his children’s education. 
Things could have gone 
horribly wrong when 
circumstances disrupted 
his life path. He wants to 
ensure this won’t be the 
case for his family in the 
future.



the farmers’
friend
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TCSRD constantly looks for initiatives that can help communities 
in multiple ways. One such initiative has been the clubbing of our 
e�orts for a�ordable and ready veterinary care with a focus on 
assisting communities that have faced hurdles to their 
development in the past. What this means in practice is that many 
“Pashu Palak Mitra” or, “Friends of Cattle Farmers” (local paravets) 
that have been trained by TCSRD belong to such communities. 

Om Sewak is a PPM from Mehmoodpur in Gunnaur, UP. He 
belongs to a scheduled caste and was employed in small-time 
agriculture earlier. Today, he sets out each morning on his 
motorbike to provide veterinary care for cattle and also helps 
implement the artificial insemination program assisted by TCSRD. 
This consistent employment and his new position in local society 
has transformed the life of his family. Recently, he purchased a 
new motorbike for himself, as well as a new goods vehicle for the 
family.

Om Sewak
Village: Mehmoodpur,

District: Sambhal

State: Uttar Pradesh

After his paravet training, 
Om Sewak has not only 
seen an improvement in 
his own life but he also 
became invaluable to the 
local cattle farmers.



the mobile vet
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Perched atop his motorbike near the local veterinary centre, 
Shyodan Singh seems eager to get to work. And with good 
reason - as a “Pashu Palak Mitra” or, roughly, “Friend of Cattle 
Farmers”, he is a Paravet PPM trained by TCSRD and trusted by 
cattle farmers in the region to provide a�ordable and mobile 
medical care for their flocks. 

Belonging to an agricultural family, Shyodan had some 
experience in rearing cattle. However, Shyodan belongs to a 
scheduled caste and the opportunities available for him were 
limited. He took advantage of TCSRD’s paravet training program 
as well as our focus on a§rmative action that aims to empower 
communities which have traditionally faced barriers to progress. 
After getting trained in Meerut as well as locally, Shyodan began 
his work as a PPM and has never looked back since. 

He now has a steady income, a busy schedule, and, he tells us 
quite proudly, two motorbikes that he purchased using his 
savings. He also managed to build a pucca house for his family 
recently. Most of all, the local cattle farmers are happy to have 
him around - as are their flocks!

Shyodan Singh
Village: Bajirganj

District: Sambhal

State: Uttar Pradesh

TCSRD’s Paravet PPM 
training program has 
enabled Shyodan 
assume the important 
role of  “Pashu Palak 
Mitra”. The cattle 
farmers in the region 
rely on him to provide 
affordable and mobile 
medical care for their 
animals.
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assistance
on wheels
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TCSRD’s initiative of providing a�ordable veterinary 
care in the region resulted in the recruitment and 
training of Paravet PPMs, known locally as “Pashu 
Palak Mitra” or, roughly, “Friends of Cattle Farmers”. 

Along with the establishment of veterinary medicine 
centres in central villages, the availability of PPMs on 
call has transformed cattle rearing in the region. 
Sushil Kumar Raghav is a PPM from Mehmoodpur in 
Gunnaur, UP. He used to work as a mason before his 
six-month paravet training, but today you can see 
him travelling from village to village on his motorbike, 
carrying essential medicines for animals and 
facilitating artificial insemination programs. 

Sushil’s earnings have been invested in the marriage 
and education of his children and he recently 
constructed a pucca house using his savings.

Sushil Kumar Raghav
Village: Mehmoodpur

District: Sambhal

State: Uttar Pradesh

Now a Paravet PPM, 
Sushil Kumar is 
particularly happy about 
the fact that he is seen as 

village.
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a doctor
on call
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Medical care is one of the most important aspects of rearing 
cattle. However, in many regions in the country, a�ordable and 
accessible medical care is not available for cattle. Farmers have 
to travel to distant clinics or rely on traditional methods to care 
for their animals. 

In every problem, TCSRD tries to see an opportunity for a 
solution, and in this situation, we observed not one but two. 
Thus began our program of training Paravet PPM, known 
locally as “Pashu Palak Mitra” or, roughly, “Friends of Cattle 
Farmers”. Locals were recruited and subjected to a basic 
six-month training in the most important aspects of veterinary 
medicine, such as treating infections, vaccination, and artificial 
insemination. Local centres were also established which would 
serve as veterinary medicine centres for the respective regions. 
However, that was not all. It was decided that PPMs should be 
mobile and should be able to attend to cattle at the farms 
themselves. 

Tejpal Singh is a PPM from the Mehua Ki Madhiyan village in 
Gunnaur, UP. While his expertise has helped local farmers 
immensely, it has also aided his personal development. Before 
the training, he used to be a mason. Today, he is available on 
call to the farmers of the region and has even purchased a 
two-wheeler to aid his mobility. He is looked upon as an expert 
in the region and recently purchased a plot of land for himself 
through his earnings.

Tejpal Singh
Village: Mehua Ki Madhiyan

District: Sambhal

State: Uttar Pradesh

Before his Paravet PPM 
training, Tejpal Singh 
used to be a mason. 
Today, he is happy to be 
available on call to the 
farmers of the region 
and has even purchased 
a two-wheeler to get to 
his patients quicker!



conserve



From what we can see around us, such as trees, plants and birds, to what's hidden 
beyond our perceptions, like a whole other world under the sea, the organisms too 
small to be visible or the world that is hidden underground. All of this, and everything 
else that surrounds us - our environment - plays a crucial role in our quality of life and 
the resulting happiness it brings. Read on to see how TCSRD's initiatives under 
Conserve are making a real change in the world around us, creating sustainable models 
for environmental betterment and natural resource management.

PROTECTING

AND NURTURING 

THE ENVIRONMENT

CREATING A 

SUSTAINABLE 

FUTURE



the gift that
keeps giving
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Nathubha Nayani 
Village: Shivrajpur

District: Devbhumi Dwarka

State: Gujarat

Biogas is particularly 
useful in rural areas due 
to the low cost of set-up 
and the availability of 
waste materials. Almost 
any organic waste can 
be used in the process. 
For farmers with several 
animals in their care, the 
biogas plant is basically 
free energy. Nathuba 
wonders why all the 
farmers in the region 
don’t yet have a biogas 
plant!
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For Nathubha Nayani of the Shivrajpur village in Gujarat, 
the biogas plant constructed with TCSRD’s assistance is a 
gift that keeps on giving. 

Not only does the plant produce enough gas to fulfil the 
cooking needs of his large household, but the spent 
manure that he extracts from the plant also makes for 
excellent fertiliser. 

Biogas plants are simple to construct and use, last 
indefinitely, and require no investment after the initial 
construction. In a way, they are the evolution of cowdung 
cakes - a traditional method of energy production in India. 
The di�erence is that biogas burns cleanly, is easy to store, 
and is significantly more e�cient in terms of the heat it 
provides. With TCSRD’s guidance, more and more farmers 
are adopting this method of fuel production, which is 
great for the environment as well.



the bright side
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City folk may find it hard to remember the last time they had to su�er 
through a power cut. They would, however, remember that it was terribly 
inconvenient, even if it probably lasted for less than a few hours. Let’s 
remember that a large population of this country does not have access to 
electricity. They are forced to live completely o� the grid. 

Rajabhai Lakhabhai Khambhala, a farmer with a family of five, used to stay 
in a kachcha house near his farm. The lack of electricity meant that he 
couldn’t conduct any productive activity once the sun set. His children too  
were unable to study. The darkness even became a playground for snakes 
and scorpions that would crawl into his house undetected. 

In the clarity and security of his newly-lit home, Rajabhai’s family no longer 
fears animals entering the home. His children can study whenever they need 
to. He still spends his evenings sipping tea in the cot outdoors, but as a 
ritual, his new light is turned on as the sun sets.

Rajabhai Lakhabhai 
Khambhala 
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

A huge number of homes in rural 
India still remain in the dark. A life 
without power can hinder economic 
growth, basic health care and 
education. With TCSRD’s 
assistance, Rajabhai’s home was 
equipped with a solar home light. 
He feels as if he has been given an 
extra few hours in his day!

150



health starts
with the stove
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29-year old Ashalata Pramanik Bera comes from the Barada 
village in Purba Medinipur in West Bengal. Her family’s source 
of income is betel farming. This allows them to earn only 
around 2,500 rupees a month. To feed a family of five, and 
especially while trying to educate a young child, every bit of 
extra help goes a long way. What initially seemed like a small 
change has ended up transforming Ashalata’s life.

For families with a large number of people to feed and only a 
wooden stove to help them in the e�ort, cooking can turn 
into a gruelling task that has adverse e�ects on health. This is 
an important aspect especially when you consider that many 
e�uents from traditional stoves impact the health and 
development of young children adversely. It also proves to be 
expensive and ine�cient. To remedy this common issue that 
many people face, in 2013, TCSRD decided to launch a 
project that would provide families with energy e�cient 
cooking stoves. 

The new stove is easy to maintain as well and Ashalata is able 
to clean it whenever required. What does she like the most 
about the stove? It looks pretty, she says. And pretty indeed 
it does look beside a smiling Ashalata.

Ashalata Pramanik 
Bera 
Village: Barada

District: Purba Medinipur

State: West Bengal

Ashalata’s new energy 

on fuel and makes sure 
her home stays 
smoke-free. It is rated to 
be 30 to 35 percent 

traditional stove and 
translates into savings of 
over a thousand rupees 
a month.



the best out
of waste
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Khuku Bera
Village: Manirampur

District: Purba Medinipur

State: West Bengal

Khuku says that the 
biogas plant has 
completely transformed 
her life. She no longer 
needs wood fuel, and 
the biogas burns cleanly 
without releasing smoke 

Khuku Bera is a 36 year old resident of the Manirampur village in West 
Bengal. Like many in her village, she had heard of a biogas plant, but never 
actually seen one. Living with a family of five, with a total income of 2,000 
rupees a month, she often found it di�cult to cook for everyone given the 
dearth of fuel and the low e�ciency of wood stoves. 

Sometimes, the simplest of solutions turn out to be genius. One such 
innovation is the biogas plant - a simple enclosure that takes in waste 
organic material like cowdung or vegetable waste, and turns it into gas that 
can be used as fuel. But that is not all. The expended organic material that 
has been used to make the gas can later be used as fertiliser. Biogas plants 
are also easy to construct and maintain. As a result, they have become quite 
popular in villages. 

In 2013, a community meeting was held in Khuku’s village where TCSRD 
informed the residents that biogas plants would be installed in their houses 
at an 80% subsidised rate. After learning more about biogas plants, most of 
the villagers decided to use the opportunity. 

Khuku supplies the plant, which takes up just a few square feet in area, with 
10-15 kgs of cowdung each day. This produces su�cient gas for her to be 
able to cook all day long. What’s more, since the cowdung is not stored in 
the open anymore, her house is now free of odour and flying insects. 

The manure produced by the plant has also helped in the family farm. They 
no longer use chemical fertilisers. This has created an additional financial 
bonus for the family, as it has turned their farm organic.



a cleaner
way to cook
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Those of us who live in cities rarely realise the extent to which 
energy powers our existence! From electricity to cooking gas, 
multiple energy sources are at our fingertips. The same cannot be 
said for the rest of the country where many still rely on traditional 
methods of energy production. 

Madhumita Barik Sahoo, a 35 year old woman who stays with her 
family of five in Purba Medinipur in West Bengal, used to see a 
large portion of her household’s income of 5,000 rupees per 
month expended on wood for fuel. Apart from the high cost 
involved, the resulting smoke emission also had a terrible e�ect 
on her health. 

Things changed when Madhumita’s house was chosen for 
TCSRD’s energy e�cient cooking stove project. Since most of 
Madhumita’s time is spent at the stove preparing food, the e�ect 
the new ‘chulha’ or stove has had on her is tremendous! She says 
she breathes easier now and doesn’t get watery eyes. And 
because of the e�ciency of the stove, the savings from wood fuel 
have been stacking up. 

The 150 families in and around her village who have been the 
beneficiaries of this project can vouch for the transformative 
power of even a small change.

Madhumita Sahoo
Village: Barada 

District: Purba Medinipur

State: West Bengal

One of the biggest ways 
in which we consume 
energy is in cooking 
food. The traditional way 
of cooking, before the 
arrival of LPG cylinders, 
was cooking on a 
wooden stove. 
Homemakers like 
Madhumita bore the 
brunt of this method, as 
it has a low level of 

amount of smoke 
emission.



the stream
of sustenance
Water is essential to human life, and yet, those of us in cities with easy access to 
running water give little thought to how di�cult it is for some communities to 
obtain the elixir that is the root of all life.

In the Hamusar village of Gujarat, water was not a commodity that came by 
easily. Early morning roads were dotted with scores of village women with 
earthen pots balanced delicately on their heads, fetching water for their 
households. Access to water is even more di�cult for farmers, who rely on 
rain-fed wells to water their farms and earn their livelihood.

TCSRD understands how integral water supply is to life in the area, and its 
projects reflect the same. With the help of TCSRD, Hamusar now has a large 
village pond that serves a population of over four thousand people from the 
surrounding villages.

In a massive construction project, TCSRD undertook the construction of the 
pond as well as related infrastructure such as seeding wells and ghats that enable 
easy retrieval of water. The results are truly spectacular. Not only do the residents 
of the surrounding areas have ready access to water, the pond itself has become 
a kind of gathering place for them. In the evenings, you can see the village 
women gathered around the platforms that surround the trees near the pond, no 
longer having to travel miles to fetch water. The farmers are happier and richer 
for these e�orts as they can now easily water the groundnut farms that are a 
staple to the area.

Dipubha Hathal
Village: Varvala

District: Devbhumi Dwarka

State: Gujarat

Not only has TCSRD’s 
construction project in 
Hamusar made life 
easier for the residents, 
but it has also added 

improved the quality of 
life of the villagers. 
Water is indeed the elixir 
of life, and a visit to 
Hamusar proves the 
adage true beyond 
measure.
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harvesting
the monsoon
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Mura Sida Hathiya
Village: Hamusar

District: Devbhumi Dwarka

State: Gujarat

As a small farmer, Mura 
Sida Hathiya was 
frequently plagued by 
the concern of not 
having enough water for 
his crops. With TCSRD’s 
construction of a well 
recharging pond, he is 
optimistic that his 
groundnut crop will get 
the water it needs.

Like all farmers, Mura Sida Hathiya’s biggest worry was about having 
enough water for the season. This is especially true for the dry Jamnagar 
district of Gujarat where farmers remain at the mercy of monsoons. The 
water they get from borewells is usually too saline to be of good use. A 
simple solution has now brought a smile to his face.

The way to ensure that there is su�cient water to last the sowing season is 
to store rainwater in wells. Though simple in theory, its implementation 
involves using a well recharging pond that needs to be constructed.

TCSRD undertook the construction of many such ponds in the region to 
help small farmers. Mura Sida Hathiya is a beneficiary of this project. He 
hopes that this season’s rains will recharge his well su�ciently for him to 
water his groundnut crop, which is a staple of the region.



nurture



In a large country like India, it s dicult to ensure 
that each and every citizen has equal access to 
good healthcare services, which in turn a�ects the 
quality of living, especially in rural areas. This is 
where TCSRD comes in with a multi-pronged 
approach through initiatives under Nurture. Keep 
reading to find out how these initiatives are 
transforming lives across the country, giving new 
hope to people, especially in rural areas.

IMPROVING 

HEALTH

IMPROVING 

QUALITY 

OF LIFE



a new lease
on life
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Only a few months ago, Kajal, and everyone else in her life, wasn’t sure if she would 
make it through the anaemia that a�icted her. When Kajal gave birth, she started 
feeling the weakness and other symptoms associated with anaemia. The cause of 
this was improper nutrition. 

TCSRD’s on-ground team tracks the births that take place in the regions under their 
care. This not only allows government agencies to ensure that children are 
vaccinated, but also gives mothers access to postnatal care. When the team realised 
that Kajal was in need of intensive care, she was taken under their wing and given 
nutritional advice. She was also given medicines and underwent regular follow-ups. 
Within a few weeks, Kajal was back on her feet. 

Today, Kajal is back to caring for her family and helping out in the family farm.

Kajal
Village: Lodhi Nagla

District: Sambhal

State: Uttar Pradesh

In many parts of India, 
postnatal healthcare for 
mothers remains 
unaffordable or 
unreliable. Today, Kajal 
makes sure that 
mothers-to-be in her 
village are aware of how 
to take good care of 
themselves
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keeping
the faith
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Kamlesh
Village: Faridpur

District: Sambhal

State: Uttar Pradesh

Kamlesh credits her 
recovery to TCSRD’s 
counsellors, who 
convinced her that 
cancer, when detected 
early, was completely 
curable. The cancer 
survivor now sees life as 
something of a gift.
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TCSRD’s regular health camps focus on di�erent aspects of healthcare. A 
few years ago, one such camp aimed to educate and test women for breast 
cancer, an ailment about which many rural women were largely unaware. 

When Kamlesh went for her checkup in her village of Faridpur, it was found 
that she had a possibly cancerous lump. After a lab test, her worst fears 
were confirmed. Kamlesh felt that this might be the end of the road for her. 

After surgery and medication, Kamlesh went for another checkup, where it 
was confirmed that she was now cancer-free. Since that day, Kamlesh has 
been thankful to providence and to TCSRD for the new lease she has been 
given on life. She makes it a point to educate others about breast cancer. 
Now that she is back to good health, she has returned to running her dairy 
farm all by herself!

The counsellors at TCSRD ensured that Kamlesh remained in good spirits 
and stayed with her treatment. This played an important role in her recovery. 
As they say, any medicine is only as good as the patient’s faith in it.



nourishing
the future

NURTURE | STORY #3

Nisha is a shy youngster. But she’s also sprightly and loves running about 
here and there. Only a few weeks ago, her family was wondering if she 
would even be able to walk properly. 

Nisha was severely malnourished and had diculty in standing up and 
walking. Her parents were aware that the issue was related to nutrition, but 
were not aware of the specific nutrients and feeding schedule that would be 
needed to nurse Nisha back to health. 

When her family approached our on-ground medical team with their plight, 
they found the solution ready and waiting for them. TCSRD’s medical sta� 
works in conjunction with government agencies and local clinics to provide 
a comprehensive healthcare system that especially focuses on postnatal 
care for both mother and child. Nisha was given the necessary supplements 
and medicines and her parents were given advice on how to track her 
recovery.

Nisha
Village: Kail Ki Madhiyan, 
Gunnaur

District: Sambhal

State: Uttar Pradesh

Through TCSRD’s 
on-ground medical staff, 
Nisha’s family was able 
to get her the treatment 
and nutrition she needed 
urgently. Within weeks, 
Nisha was back to doing 
what children do best - 
running about and 
satisfying their curiosity!
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the future
is bright

NURTURE | STORY #4

A few months ago, Sartaj had been a�icted with cataracts 
that had left her functionally blind. She became completely 
dependent on her family. All this happened to her at the age 
of only 25, an unnaturally young age to develop cataracts. 

Sartaj found herself growing increasingly restless and 
depressed after having lost the ability to work. But 
fortunately, ophthalmic care is one of the most regular 
activities organised by TCSRD’s medical team. There are 
weekly checkup camps in various villages of the region which 
take care of diseases such as cataracts. They also prescribe 
and dispense spectacles. 

When Sartaj’s family heard about this camp, they brought 
her there immediately. She feels as if she has been given her 
life back, and so does her family who have been witness to 
her plight during her darkest days.
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Sartaj
Village: Baghau

District: Sambhal

State: Uttar Pradesh

“She has gone off to work on the 
farm”, informs Sartaj’s family. This 
is great news considering Sartaj 
had recently been through an 
extremely bleak period in her life. 
After a simple procedure and a 
few days of recuperation, Sartaj 
opened her eyes once again to 
the brightness of the world.



happy feet
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When Chand Mahammad’s family realised that Chand was slow to 
develop physically and had diculty in walking and standing, they 
feared the worst. But TCSRD’s on-ground medical team is quite 
well-versed in the treatment of such cases. Chand’s grandfather 
carried him to the nearest government medical centre where TCSRD 
procured supplements for him. He was also told how to best take 
care of his grandson and how to monitor his growth. 

Within weeks, the young resident of Mohanpur in West Bengal was 
walking about on his own two feet, a miracle that brought tears to his 
family’s eyes. He shows no signs of malnutrition anymore. Today, 
Chand goes to school like the other children and his family has great 
hopes for his future.
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Chand Mahammad 
Village: Mohanpur

District: Purba Medinipur

State: West Bengal

Chand Mahammad loves 
accompanying his 
grandfather, but is no 
longer dependent on 
him to get to where he 
wants. It’s a common 
sight to see him running 
down the village paths, 
with his grandfather 
happily scrambling to 
keep up!



grow healthy,
grow happy

NURTURE | STORY #6

Sougata Jana
Village: Mohanpur

District: Purba Medinipur

State: West Bengal

India’s rural landscape is 
in dire need of new 
practices and 
procedures to ensure 
quality and timely 
healthcare services. 
TCSRD has designed 
both preventive and 
curative health initiatives 
for rural populations. 
Through a 
comprehensive 
treatment plan,  
Sougata’s mother was 
able to help him make a 
full recovery.
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No parent wants their worst fears confirmed. Sougata Jana from Mohanpur 
in West Bengal wasn’t growing as fast as his peers and had diculty in 
performing physical tasks. Soon, he was unable to go to school or play. 
When his mother contacted TCSRD about the child’s issues, the medical 
sta� immediately knew what was wrong. Malnourishment in young children 
is a common problem in the region, and since it results from the deficiency 
of some critical nutrients, it cannot be cured by simply feeding more. What 
is required is a comprehensive plan that involves supplements as well as 
proper methods of monitoring the recovery. 
Sougata’s mother was given the necessary advice by our team. The team 
also carried out regular follow-ups to monitor the boy’s health and coun-
selled his parents. In a few weeks, he made a full recovery, much to his 
family’s relief and to the joy of the TCSRD medical team.



the elixir of life
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Most of Gujarat is touched by the life-giving waters of the Sabarmati river. 
But there are some regions that do not have access to it. The Dhrasanvel 
village in the Devbhumi Dwarka district  is one such place.

Dhrasanvel is abundant with temples but very few sources of water storage. 
This meant that the residents like Minibai Kanaiyabha Vagha had to walk for 
miles with earthen pots to fetch water. This is a dicult journey to make in 
the hot, dusty region and the amount of water available per person is 
severely limited.

When TCSRD learned about the villagers’ diculties, it was decided that a 
concrete drinking water tank would be constructed in the village. The tank 
not only stores water, but also purifies it, making it potable. This tank has 
transformed the lives of Minibai and the other villagers. No matter what the 
season, they know that there will be a supply of potable water. It also means 
that the village women no longer have to make the arduous journey through 
the heat to fetch water.

Minibai Kanaiyabha 
Vagha
Village: Dhrasanvel

District: Devbhumi Dwarka

State: Gujarat

Dhrasanvel has always 
been dotted with many 
beautiful temples. But a 
vital amenity such as 
water storage was 
severely lacking. When 
TCSRD assisted the 
village in constructing a 
concrete drinking water 
tank, the residents felt 
reassured that potable 
water would be available 
throughout the seasons.

NURTURE | STORY #7



towards
greener fields

NURTURE | STORY #8

TCSRD’s experience with home-based gardening resulted in the realisation 
that simple technical training is not enough to make entrepreneurs. In fact, a 
sound knowledge of commercial concepts is also needed. Thus, the training 
program also provides the trainees with knowledge that can help them raise 
enterprises of their own. Along with this, technical support and seed kits are 
provided twice a year.

One such young entrepreneur is K. Rajeswari of Kiloy. She took the training 
in 2017 to follow in her husband’s footsteps and take over the family garden. 
Today, not only is she a successful entrepreneur, but she also sends 
vegetables to the houses of her four daughters who live nearby.

K.Rajeswari
Village: Kiloy, 

Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

“Don’t let age be a 
barrier” is K. Rajeswari’s 
message to the world.  
Following her example, 
many residents of her 
village have also started 
gardening in their own 
patches of land.
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the cheerful
gardener
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M. Jeevarathnam
Village: Kiloy, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Jeevarathnam is someone 
you would say has a 
‘green thumb. His love for 
gardening keeps him 
tending to his Homestead 
Herbal Garden (HHG) 
even at the age of 57.

Four years ago, Jeevarathnam from Sriperumbudur 
block became part of the TCSRD Homestead Herbal 
Garden (HHG) project and attained basic training in 
maintaining a herb and vegetable garden. At once he 
set o� to sow in his patch of land six basic herbs that 
were provided by TCSRD: Tulsi, Karpooravalli, Rana-
halli, Thuthuvalai, Kodiveli and Hibiscus. 
What began with six varieties has now turned into 
full-fledged cultivation that also involves three other 
members of his group. The returns from the endeav-
our enabled him to support the marriages of his 
daughters, and his son’s education. He’s especially 
proud when he tells us that his wife won the “Ethnic 
Cooking” prize at a TCSRD event using vegetables 
from his garden!



NURTURE | STORY #10

55-year old Mrs. Maheswari has three children and five grandchildren, and 
an extended family consisting of an entire village who look  upon her 
lovingly as one of their own. There’s good reason for this. As one of the 
early inductees into the Homestead Hearbal Garden training, Maheswari 
has considerable experience in growing herbs and vegetables as well as 
entrepreneurial concepts. 

Recently, she was able to reach out to 200 families as an essential part of 
TCSRD’s seed distribution program. 

It’s always a delight for TCSRD when many of those who are part of the 
family go on to become leading figures for their neighbourhoods.

Maheswari
Village: Ulundai, Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

Mrs. Maheswari participates 
keenly in all Homestead 
Hearbal Garden activities 
and is more than happy to 
advise her extended family 
on how to lead sustainable 

independence.
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turning the

neighbourhood green



a labour
of love

NURTURE | STORY #11

Selvi
Village: Kiloy, 
Sriperumbudur

District: Kanchipuram

State: Tamil Nadu

For Selvi, the joy lies not 
in making money out of 
her garden, but coming 
home after a hard day’s 
work and enjoying the 
peaceful pursuit of 
tending to it.
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Selvi sports a smile that can only be attributed to her deep happiness 
with what she has created. Her humble vegetable garden is a labour 
of love for herself and her neighbours.

Selvi works as a daily wage labourer and lives with her husband. She 
undertook TCSRD’s Homestead Hearbal Garden training after 
noticing the interest of those around her and decided to cultivate a 
small garden of her own, even if she would not be able to devote 
enough time to make it a commercial venture. TCSRD duly provided 
her with the seeds and Selvi began tending to her humble patch. 

Every day after coming back from a day’s work, Selvi spends a little 
time tending to her garden. She shares the harvest with her 
neighbours and most importantly, enjoys the peace and satisfaction 
her herbal garden gives her!



Since its inception in 1980, Tata Chemicals Society for 
Rural Development (TCSRD) has been continuously 
working towards making a sustainable positive impact on 
the communities in its area of influence.  

Following the Tata Group principle of ‘what comes from 
the people should go back to the people many times 
over’, TCSRD programs address achievement of 
sustainable development goals  and communities’ key 
needs in a myriad of ways ranging from skill development, 
to education & health care to natural resource 
management and conservation  of environment & 
biodiversity. 

These programs, while addressing sustainable 
development, also ensure that TCSRD works towards 
empowering the local stakeholders through  participatory 
development and capacity building, focusing on the right 
knowledge and resources. 

In the long run, such TCSRD endeavours have resulted in 
a chain reaction of self-driven changes by change makers 
from within the society for its own betterment.

This co�ee table book is collection of some inspiring 
stories of everyday heroines and heroes who have 
succeeded in making significant improvements and 
changes in their lives in partnership with TCSRD. 

Each story here is a simple one-page record of the 
passionate human spirit that triumphs over all odds and 
strives to build a better tomorrow.

Hope these real-life stories have ‘sparked’ hope within you 
today and have left you INSPIRED.
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